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IHopsinok npoBeAeHUs1 OLCHKH KOPPYNIHUOHHBIX PUCKOB B MYHHIIUIIAJILHOM
ABTOHOMHOM YYPe:KICHHH J0NOJHUTEIbHOro o0pazosanus «LleHTp nerckoro
TBOPYECTBA».

1. O01mme moJ10KeHus

[lopsiok mnpoBeneHUs OLEHKU KOPPYIMLUMOHHBIX PUCKOB B MyHHMIMNAIbHOM
ABTOHOMHOM YYPEXJCHUH JIONMOJHUTEIbHOTO oOpa3zoBanus «LleHTp nerckoro
TBOpUYECTBa» (Jajiee OpraHu3alMsl) PacKpbIBAIOT OOIIME TOJIXOJAbI U OCHOBHBIE
OCOOEHHOCTH TMPOBEACHUS TakoW oueHku. Ilpu sTomM opraHuzauuud Mpu
NPOBEJICHUN OLEHKH KOPPYIIMOHHBIX PHUCKOB CIEAYET JIOMOJHUTEIHHO
YUUTHIBATh MAacIITaObl M cHenudUKy CBOEH JESITEbHOCTH, a TakkKe YKe
NPUMEHSIOITUECS TTOIXO0/IbI K OI[EHKE MHBIX TUIIOB PHUCKOB

2. OCHOBHBIE TOHATHSA
Hcnons3yroTes cieayrone OCHOBHBIE TEPMUHBI U OTIPEICIICHUS:

KOPpPYHIIMOHHOE  TpPaBOHAPYIIEHHWE -  3JO0YMOTPeOJeHUE  IMOJIHOMOYMSIMH,
37I0YNOTPeOICHUE TOTKHOCTHBIMU MTOJTHOMOYHSIMHY, J1auad B3SITKH, TOCPETHUYECTBO
BO B3SITOYHMYECTBE, MOJTYUYEHUE B3ATKU, MEJIKOE B3SITOUHUYECTBO, KOMMEPUYECKHIA
NOJAKYH, TMOCPEIHHYECTBO B KOMMEPUYECKOM MOJAKYNE, MEIKHM KOMMEpPYECKHU
NOJIKYNl JIMOO0 WHOE HE3aKOHHOE HCIOJIb30BaHHE (U3MUECKUM JIUIIOM CBOETO
JOJKHOCTHOTO  TOJIOKEHHST  (IMOJJHOMOYMiI) BOIPEKU 3aKOHHBIM HHTEpEcam
oOmmecTBa, TOCyIapcTBa, OpTraHM3allid B II€JIAX TOJYYEHUS  BBITOJBI
(mpeumytiecTB) i ceOS  WAM S TPETBUX  JUI[  JIUOO  HE3aKOHHOE
MPEIOCTABICHUE TAaKOM BBITOJABl YKA3aHHOMY JIMIY JAPYTUMH (PU3NYECKUMHU
JUIAMH, a TAaK)KE€ COBEpIICHUE YKAa3aHHBIX JESHHM OT UMEHHM WIM B HHTEpecax
FOPUINYECKOT O JINIIA;

KOPPYIIIMOHHBIN PUCK - BO3MOXKHOCThH COBEPIICHUS PAaOOTHUKOM OpraHu3allvu, a
TaK)K€ WHBIMU JINIITAMU OT UMEHHU W B HHTEPECAX OPraHu3aluu KOPPYIIIMOHHOTO
MPABOHAPYIIICHHUS;

OIICHKa KOPPYMIIMOHHBIX PUCKOB - OOIMMK Tporiecc MACHTU(UKAINK, aHau3a U
paHXUPOBaHUS KOPPYHIIUOHHBIX PUCKOB;

UICHTU(PUKALMS KOPPYIIIMOHHOTO pUCKA - MPOLIECC OMPENeNICHUs AJIsl KaKI0Tro
OusHec-niporiecca 1) KpPUTHYECKUX TOYEK U 2) BO3MOMKHBIX KOPPYIMIIMOHHBIX



MPaBOHAPYIIICHUHN, KOTOPbIE MOTYT OBITh COBEPIICHBI paOOTHUKAMU OpPTaHU3AINU
B KOKJIO0M KPUTHUUYECKOM TOUKE;

KpUTHYECKas TOYKa - MOANPOLECC, OCOOEHHOCTH pealln3allud KOTOPOIrO CO3Jal0T
OOBEKTUBHBIE BO3MOXHOCTH [UJIsl COBEpLIEHUS paOOTHUKAMU OpraHU3aALMU
KOPPYIIIMOHHBIX [TPABOHAPYIIEHUI;

IOAIIPOLIECC - YCTAHOBJIEHHBIE PErYIUPYIOIIMMU JTOKYMEHTAMU IIPOLEAYPHl U
peallbHble  ACHUCTBUA W B3aUMOJCHUCTBUsS  CTPYKTYPHBIX  IIOJApa3ICCHUM,
KOJUIETHAbHBIX OPraHoB, PAaOOTHHUKOB OPraHM3allMd, COBEpIIAEMbIE B LEJAX
peain3alid KOHKpPETHOro Owu3Hec-mpouecca (Hampumep, (GOpMUpOBaHUE IIIaHA
NPOBEJICHUs 3aKyNoOK, pa3paboTKa JOKYMEHTAllMM K 3aKyIlKe, OObSBICHHE
3aKyIIK{, IPUEM 3asBOK OT YYACTHUKOB U T.J. - NOAIPOLECCH, UMEIOLIE MECTO B
paMKax OCYIIECTBICHHS 3aKYITOYHOU JeATEIbHOCTH OpraHu3alim);

Ou3Hec-mpolecc -  PEerylsipHO  TMOBTOPSAIONIASICS  IOCJIEI0BAaTEIbHOCTD
B3aMMOCBSI3aHHBIX JICHCTBUM CTPYKTYPHBIX TOAPA3JCICHUNA U  OTIEIbHBIX
pabOTHUKOB OpraHW3allMy, HAMpPABJICHHBIX HAa peaJM3allui0 YCTaBHBIX el
(byHkumit) opranuzanuu (HapuUMep, OTIACIBHBIM OH3HEC-TIPOIECCOM SIBIIAECTCS
3aKyIMOYHas JACSATEILHOCTh OPTaHU3aIINHN ),

HaIpaBJIeHUE JESATEIBHOCTH - COBOKYIMTHOCTh OM3HEC-TIPOIIECCOB, HAIMPABICHHBIX
Ha pealu3alyio eIWHON yCTaBHOW menu ((PyHKIMM) OpraHu3aIiuu (Hampumep,
Takhue OM3HEC-TPOIIECChl, KaK 3aKyIloyHas JesITeIbHOCTh, KajapoBas paboTa u
yIpaBjieHUE TEPCOHAIOM, aJIMHUHUCTPATUBHO-XO3SMCTBEHHOE W MaTepHAIBHO-
TeXHUYECKOe oOecreyeHne U T.M., COCTaBIAIOT €JUHOE HaIlpaBJICHHUE
nestenbHOCTH "OOecreueHne eI TeIbHOCTH opraHu3anuu');

aHaJIU3 KOPPYILIMOHHOTO PUCKA - MPOIECC MOHUMAHUS IPUPOJIbI KOPPYIIIMOHHOTO
pUCKa W BO3MOXKHOCTEM i €ro peaju3alvd MOCPEJACTBOM 1) BBISBICHUA
HanboJiee BEPOSTHBIX CIIOCOOOB COBEPIIECHUS KOPPYIIIMOHHOTO MPABOHAPYIIICHUS
Mpu peanuzanuu OuszHec-mporecca ("KOppynuuoHHbIX cxeM') u 2) onpeneneHus
JTOJKHOCTEW WJIM TIOJJTHOMOYMH, KPUTHYECKH BAXKHBIX IS pEAUTU3AlNUN KaxXIO0W
"KOppYIIMOHHON CXEeMBI";

KOPPYIILIMOHHASI CXE€Ma - BBICTPOEHHBIN MO OMNPENCICHHOMY CLIEHAPHI0 MEXaHHU3M
UCIIOJIb30BaHUsl paOOTHUKOM IOJIHOMOYMU B JIMYHBIX LIENAX WIM B HHTEpecax
TpeThbuX JHI] (Haubosiee BEPOSITHBIA CIMOCOO COBEPIICHUS KOPPYHIIMOHHOTO
MIpaBOHAPYIICHUS );

VHJIMKATOpP KOPPYMNIMU - CBEIACHHUS, YKA3BIBAIOIIWE HAa BO3MOXHYIO IMOATOTOBKY
WJIU COBEpIIEHUE PAOOTHUKOM OpraHu3aluy KOPPYHNIMOHHOIO MPaBOHAPYUIECHNUS,

PAaHXMPOBAaHUE KOPPYIIMOHHBIX PHUCKOB - TPOLECC OMNPEAECIEHUS YPOBHS
3HAYMMOCTH Ka)KJI0I0 KOPPYIIIMOHHOTO PUCKa ¢ y4eToM 1) BO3MOXKHOTO yiiepoa B
cllyyae pealu3aluy KOPPYINIHMOHHOIO pUCKAa U 2) BEPOATHOCTH peau3aluu



KOPPYINIHUOHHOI'O PHUCKA, a TAKKC HX IMOCICAYIOMICC PAHXHUPOBAHHC 11O CTCIICHU
3HAa4YUMOCTH.

3. IHoaxoawl K NpeABAPUTEIbHOMY onpeaeJeHUI0 HauOoJIee
KOPPYNLHOHHOEMKHX HANPABJICHUH AeATEJIbHOCTH OPraHU3alMU

3.1. B memax panuoOHAJIBHOTO HCIIOJIB30BAHUSA OTIPAHMYEHHBIX KaJpPOBBIX,
(PMHAHCOBBIX U MHBIX PECYpPCOB OLIEHKAa KOPPYMNIIMOHHBIX PUCKOB B OpraHU3alUu
MOXXET TMPOBOJUTHCS HE B OTHOLIEHWHM BCEX HANpPaBICHUH JEATEIbHOCTH
OJTHOBPEMEHHO, a IIOCJIEI0BATEIbHO B OTHOILIEHUH OTAEJIBHBIX OM3HEC-TIPOLIECCOB.

3.2. HauumHaTh OLIEHKY KOPPYMNIIMOHHBIX PHUCKOB CIEAYET C MOTEHIMAIbHO
HanboJiee KOPPYMIIMOHHOEMKHUX HaNpaBJICHUM JEATeTbHOCTH U OU3HEC-TIPOIIECCOB
OpraHU3alHUu.

OCHOBHBIMHU KPUTCPUAMU IIPU UX OMPCACICHUN MOT'YT OBITH CICAYOIIHC:

- CyTb OM3HEC-TIpoleCcca, IPEANOoIIararoiias HaIMuue JIUL, CTPEMSLUXCS TOJIYyYUTh
BBIFOJly  (NIPEMMYLIECTBO), paclpeleisieMoe opraHuzanue u  (wim) ee
OTJEIbHBIMU PAOOTHUKAMU;

- B3aUMOJCiiCTBME B paMKax OuW3Hec-mpoliecca C  MPEACTaBUTEISIMHU
rOCY/IapCTBEHHBIX (MYHHUIIUIIAIBHBIX) OPTraHOB, TOCYIAapCTBEHHBIX KOPIIOpPAIIHii
(xkoMmaHu#), OpraHU3alMi, CO3JAHHBIX /JIs BBIMOJHEHUS 3a]ad, MOCTaBIECHHBIX
nepeJ rocyAapCTBEHHBIMU OpraHaMU;

- HAJIMYKE JIII, 3aMHTEPECOBAHHBIX B MMOJIYYCHUU HEIOCTYITHOW UM HH(OpMAIIHH,
KOTOpOH 001a/1at0T paOOTHUKU OpPTaHU3aIINH;

- HAJINYKUE CBEJICHUN O PACIpPOCTPAHEHHOCTH KOPPYILIMOHHBIX IIPaBOHAPYLICHUI
npu peanu3anuu OU3HeC-MpoIecca B OpraHu3alry B MPOIUIOM WJIM aHAJOTHYHBIX
OU3HEC-TIPOIIECCOB B IPYTUX OpraHU3AIHIX.

3.3. K gucny HampaBieHUil NeaTeTbHOCTH, MOTEHIIMAIBHO CBA3aHHBIX C Hanboee
BBICOKUMH KOPPYIILIMOHHBIMHA pPHUCKAMH, B TNEPBYIO OYEpEdb, OTHOCATCS
CIIEAYIOIIHKE:

- 3aKyIIKa TOBApOB U YCIIYT JJIsI HY [ OpraHu3aluy;
- IOJIYYEHHE U Ca4ya B apeHAy UMYLIECTBA;
- peanu3anus UMYIIeCcTBa, B TOM YHCJIe HEPOPUIHHBIX aKTHBOB;

-  moOble GyHKUMM, MOpeanoiararoumme (GUHAHCUPOBAHUE OpraHU3aluel
NEATENIbHOCTH (PU3UYECKUX U IOPUAMYECKHUX JIHIl (HApUMep, MNPEeIOCTABICHHE
KpPEJIUTOB, CIIOHCOPCKOW IMOMOIIH U T.J.).



B kadyecTBE OCHOBHOIO KpUTEpPHs NAIBHEHMIIETO pPaHXUPOBAHUS YKAa3aHHBIX
HaIpaBJICHUI AESITEIIbHOCTH MOKET UCIIOIb30BaThCA 00bEM (DMHAHCOBBIX CPEACTB,
pacnpenensieMbIX B paMKaXxX TOrO WJIK HHOTO OU3HEec-Tpoliecca.

OnpeneneHHple  KOPPYNUMOHHBIE PUCKM MOTYT BO3HHKaThb M B IIpoOIECCax
yIpaBJ€HUs] MEPCOHATIOM OpPTraHMU3allMi, B YaCTHOCTH MPH pacrupeaeiaeHnu (HoHI0B
OIUIAThl TPYJla U MPUHATUU PEIIEHUN O MPEMUPOBAHUN PAOOTHUKOB.

3.4. K unciy KOppyniimOHHOEMKHUX HANPaBJICHUHN JEATEIbHOCTH TAKKE OTHOCITCS
ydyacTHE€ OpraHu3alud B TOCYAApPCTBEHHBIX (MYHUIIMIAIBHBIX) 3aKylmKax U
3aKymnKaxX, MPOBOJMMBIX HWHBIMU OpraHU3AIUMsAMH, a TakKe OW3HEC-MPOIIECCHI,
Npearnoiaraiie  B3aUMOJCHCTBUE  C  TOCYJIAPCTBEHHBIMH  OpraHaMmu,
OCYILIECTBIISIIOLUMHU KOHTPOJIbHO-HA/I30PHbIE, pa3penuTenbHbIe,
perucTpaioHHbie (YHKIMU TI0 paclpeieNieHuI0 OrOKETHBIX aCCUTHOBAHUM,
cyOcuanii, a Takke OrpaHUYEHHBIX PECYpCOB (KBOT, 3€MEJIbHBIX YYaCTKOB H T.IL.),
U uHbIe (YHKIMH, TIepedrciieHHble B paszjaene Il moaroroBiaeHHbIXx MUHTpyaOM
Poccun Metoauuecknx peKOMEH Il 10 MPOBEICHUIO OLIEHKU KOPPYIIIMOHHBIX
PHUCKOB, BO3HUKAIOIINX MMPU peaau3anuu ¢yHKIun. *

3.5. OTnenbHO peKOMEHAYETCSl OLIEHUBATh PHCKH, CBSI3aHHBIC C OCYIIECTBICHHEM
opraHuzanyell BHEIIHEIKOHOMUYECKON NeATeTbHOCTH WM B3aUMOJEHCTBUEM C
3apyOeKHBIMH KOHTpareHTamMud. B yacTHocTH, oOpraHu3aluu HEOOXOIUMO
YUUTHIBATh TPeOOBaHUS aHTUKOPPYIIIMOHHOTO 3aKOHO/IaTEIhCTBA TOM CTpaHbI, Ha
TEPPUTOPUM KOTOPOM OHA WJIM €€ KOHTPAreHThl OCYHIECTBISIOT CBOIO
NEeSTENbHOCTh, YIeNsisi oco0oe BHUMAaHUE CHUTyallusiM, KOTJa Ha OpraHu3aluio
pacpoCTpaHsIIOTCS TpeOoBaHUS 3apy0OeKHOTO AHTUKOPPYHITHOHHOTO
3aKOHOJATEIbCTBA SKCTEPPUTOPUATIBHOTO JEUCTBHS, B YacTHOCTH, 3akoHa CIIIA o
KOPPYIIIMOHHBIX IpakTHKax 3a pyoekom (Foreign Corrupt Practices Act - FCPA)
u 3akoHa BenmukoOpuranuu o B3sTounnuectBe (Bribery Act).

3.6. KoppyIIiMOHHbIE PUCKH MOTYT BO3HHKATh IPH PEATH3AIUN IPAKTHUYCCKH
mo0oro OHW3HEC-TIpoliecca, MPUYEM KaK B CBS3W C JICUCTBUSMH PaOOTHHKOB
OpraHu3allid, TaK M B CBI3W C JCHCTBUSMM IIPHUBICKACMBIX OpraHU3aIMeH
areHTOB, KOHCYJIBTAHTOB, TUCTPHOBIOTEPOB U T.II.

HUcexonsa u3 3TOro, naxke B TeX CiydasX, KOrjaa HPOBOAUTCA IPEABAPUTEIBHOE
PAaH)XMPOBAHUE HANPABICHUN IEATEIBHOCTA B 3aBUCHUMOCTH OT MOTEHLIHMAIBHBIX
KOPPYMIIMOHHBIX PHUCKOB, LEIECOO0PAa3HO B KOHEYHOM HUTOr€ MPOBECTU OILICHKY
KOPPYIIIMOHHBIX PHUCKOB I BCEX HANpaBiICHUW JEATENIbHOCTH M Ou3HEC-
MIPOLECCOB OPTraHU3ALUN.

3.7. Ilo utoram npeaBapuTEIbLHOTO PAaHXKUPOBAHUS 11€JIECO00PA3HO Pa3/ICIUTh BCE
OM3HeC-MpOLECChl OpPraHu3allid Ha HECKOJIbKO TPyHn B 3aBUCUMOCTH OT
MpenojiaraeMoil MOABEPKEHHOCTH KaKJA0ro Ou3Hec-Tpoliecca KOPPYHIIMOHHBIM
puckam, pa3paboTatb W YTBEPAUTh MPUKA30M PYKOBOJAUTENS OpraHU3aluu
KaJICHJAPHBIM [JIaH NPOBEACHUS OLEHKN KOPPYIIIMOHHBIX PUCKOB.
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4. OO NOPSAI0K OLEHKH KOPPYNIUHOHHBIX PUCKOB

[Ipouenypa OLIEHKM KOPPYILMOHHBIX PHUCKOB COCTOMT M3  HECKOJBKHUX
ITOCJIE0BATENBHBIX ITAIOB!

a) TOJIrOTOBUTEIBHBIM JTam: NPUHATUE pEHIeHUs O MPOBEICHUU OLEHKH
KOPPYILIMOHHBIX PHUCKOB, ONPEIEICHUE METOAUKH U IUIAHA MPOBEICHHUS OLICHKH,
Ha3HAYEHUE JIMIL, OTBETCTBEHHBIX 3a IMPOBEACHHUE OLEHKHU, OIPEACICHUE
MOJIHOMOYUM U 00s3aHHOCTEN PAaOOTHUKOB OpPraHU3alUU B CBSI3U C MPOBEIACHUEM
OLICHKH, COCTABJIEHUE NIEPEUHS U MOATOTOBKA HEOOXOIUMBIX IOKYMEHTOB;

0) oram omnucaHus OU3HEC-TIPOILIECCOB: TNPEJICTABICHUE BCEX HaIpaBiIeHUMN
NEeSATENbHOCTH  opraHu3auMd B ¢opMme  OM3HEC-NPOIECCOB,  OMUCAHUE
MOJIIPOLIECCOB, COCTABISIOLIMX KaX/Ibli OM3HEC-TIPOIIECC;

B) JTan UACHTU(PUKAIMK KOPPYNIMOHHBIX PHUCKOB: BBIJICJICHUE B KaXIOM
aHAIM3UPYEMOM OHM3HEC-TIPOIleCCe KPUTHUUYECKUX TOYeK M OOIlee OMHCaHHe
BO3MOKHOCTEW ISl peaIn3allid KOPPYINIIMOHHBIX PUCKOB B KAXKJIOM KPUTUUYECKOM
TOUKE;

F) OTall aHaJIn3a KOPPYIIIINOHHBIX PUCKOB!

1) moaroToBka AeTadbHOrO (HOPMAIM30BAHHOTO OMUCAHUS BO3MOXKHBIX CIIOCOOOB
COBEpIIEHUSI KOPPYNIIMOHHOTO IPAaBOHAPYUIEHUS B KPUTUYECKOM  TOUKe
("KOppyHITMOHHBIX cXeM");

2) QopMupoBaHHE TEpEUHs TOJDKHOCTEH pabOTHUKOB OpraHu3alliu, KOTOphIE
MOTYT OBITh BOBJEYEHBI B COBEPIICHUE KOPPYMIIMOHHOTO TPABOHAPYIICHHS B
KPUTUYECKOU TOUKE;

) OJTal paHXUPOBaHUS KOPPYILUHMOHHBIX PHUCKOB: OLIEHKA BEPOSITHOCTHU
peanu3anuu U BO3MOXKHOTO yiiepda OT peanu3aluu KaKJI0ro KOPPYMIIMOHHOTO
PUCKA, PAHXUPOBAHUE KOPPYILMOHHBIX PHUCKOB II0 CTENEHH 3HAYUMOCTH B
COOTBETCTBUM C 3apaHEe YCTAHOBJIIEHHBIMU KPUTEPUSAMU M  OIPEICIICHUE
[IPUOPUTETOB IIPU MIPUHITUNA MEP IO MUHUMHU3ALNHU KOPPYILUOHHBIX PUCKOB;

€) aTan pa3pabOTKU Mep M0 MUHUMU3AIMU KOPPYNIIMOHHBIX PUCKOB: MOATOTOBKA
MPEeMIOKCHH M0 MHUHUMHU3AIMK BCEX WM HauOoyiee  CYyIMIECTBEHHBIX
UACHTU(DUITTPOBAHHBIX KOPPYIITHOHHBIX PUCKOB,;

k) ATanm OQOpPMIICHMS, COIJIACOBAHUS U YTBEPXKICHHS PE3yJbTaTOB OIEHKHU
KOPPYINIIMOHHBIX PUCKOB: (OPMUPOBAHHE W TMPEACTABICHUE HA YTBEPXKICHUE
PYKOBOJUTENIO  OpraHu3aluu peectpa (MaTpullbl)  KOPPYMNIIMOHHBIX  PUCKOB
OpraHu3aly U MEPEYHS JOKHOCTEN, CBA3aHHBIX C KOPPYIIIMOHHBIMA PUCKAMMU.

5. HOI[FOTOBK& K IPOBCACHHUIO OLICHKHA KOPPYINIIHOHHBIX PUCKOB
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5.1. Ouenka KOppyNIIMOHHBIX PUCKOB B OpraHU3alUy MPOBOJAUTCSA B COOTBETCTBUU
C YTBEPXKIACHHOM NPUKA30M pPYKOBOAUTEJSI OpPraHU3allMM METOJUKON OLCHKHU
KOPPYIILIMOHHBIX PUCKOB. ECiIu O1leHKa KOPPYILIMOHHBIX PUCKOB B COOTBETCTBUU C
YTBEPKIACHHONM METOAUKOW YK€ MPOBOAWIACH paHee, Iepel IpPOBEICHUEM
OuYepeIHOM OLEHKH HEOOXOJMMO IMPOAHATU3UPOBATH AKTYAJIbHOCTh METOAUKU U
MIPU HEOOXOJUMOCTH BHECTH B HEE KOPPEKTHUBHI.

5.2. Pemenne 0 NPOBEACHUM OLEHKM KOPPYHIMOHHBIX PHUCKOB NPUHUMAETCS
PYKOBOJIUTEJIEM OpraHU3aluu U 0hOPMIIIETCS €ro IPUKa3oM.

5.3. OreHKa KOPPYIIMOHHBIX PUCKOB B OpPraHU3alldd MOKET OBITh TMOpYy4YeHa
NOApa3/IeJICHUI0, OTBETCTBEHHOMY 3a MPEAYNPEKIACHUE KOPPYIILHUH, BiIaJeibliaM
OIICHUBAEMbIX OM3HEC-MPOIIECCOB, BHEITHUM AIKCIEPTaM, CHEIUAIbHO CO3JaHHOM
paboueit rpymnme. [Ipu BbIOOpe cyObeKkTa MPOBEACHHUS OLICHKU KOPPYMIIUMOHHBIX
PUCKOB CJIEIyE€T YYUTHIBATh BO3MOXKHBIC MPEUMYIIECTBA U HEIOCTATKUA KaXKJO0TO
noAX0/a.

54. Ilpu mnpoBeAeHUWH OLEHKH KOPPYHNUMOHHBIX PHUCKOB COTPYIHHKAMH,
OTBETCTBEHHBIMU 32  MPEAYNPEKICHUE  KOPPYNLUMH B  OpraHu3aluu,
NPEUMYIIECTBAMH SIBJISIFOTCS MX HE3aBUCHMOCTH OT BJIQJEIbLEB OLEHUBAEMBIX
IIPOLIECCOB, M, KakK CIEACTBHE, OTCYTCTBUE JIMYHOU 3aUHTEPECOBAHHOCTHU B
COKpPBITHUHM BO3MOXHBIX NpoOJieM, a TaKXkKe HaJuyhe Yy TaKuX COTPYAHHUKOB
KOMIIETEHIIMN 110 BBIABICHHUIO IPU3HAKOB KOPPYILMOHHBIX IIPAaBOHAPYILICHUM.
BMecte ¢ Tem Takue COTpPYAHMKM 3a4acTyl0 He 00JIaJaloT HEOOXOIUMBIM
INOHUMAHUEM CIeUU(pUKH OLEHUBAEMBIX IPOLIECCOB, OCOOEHHO €CIM UX
peanu3anus npeanoaraeT HaIMyue ClelUalbHbIX TEXHUYECKUX 3HAHUM.

5.5. TIlpm mnpoBeneHUH OICHKH PHUCKOB COTPYAHUKAMHU  TPOQPUIBHBIX
noJipa3feficHul, pealu3ylonMx TOT WM HMHOW OW3HEC-TPOIeCC, CUTYyaIlus
oOpaTHasi: TakMe€ COTPYIHUKH XOPOIIO MOHHUMAIOT CHEIU(PUKY OIEHHBAEMOTO
Ou3Hec-Tpolecca M COCTABISIONIUX €ro TOJIPOIIECCOB, OJHAKO OOBIYHO HE
o0nagaroT  HABBIKAMM 1O  BBIABICHHIO  MPHU3HAKOB  KOPPYMIIMOHHBIX
[IPABOHAPYLIEHUA M MOTYT HAaMEPEHHO CKPBIBATh CYIIECTBYIOLIME PEANbHBIE U
MOTEHIUAJbHbIE MPOOJIEMbl U KOPPYHIMOHHBIE CXEMbl B pEATU3YEMBIX HMU
Ou3Hec-TpoIeccax B JIMYHBIX HHTEpecax.

5.6. B ompeneneHHBIX cllydasX IIOJE3HO IPUBJIEKATh K IPOBEICHUIO OLIEHKHU
KOPPYIILMOHHBIX PUCKOB BHEIIHUX JKCIEPTOB. YUYacCTUE BHEIIHUX SKCIEPTOB
MO3BOJISIET MPOBECTH OLEHKY KOPPYIILIMOHHBIX PHUCKOB B YCJIOBHSX, KOrIa
pabOTHUKH OpraHu3auy He 00Ja7at0T HEOOXOAMMBIM OIBITOM ¥ KOMITETCHIIHSIMU
B c(pepe BBIABICHHS] BO3MOXKHBIX KOPPYIIIHOHHBIX CXEM, YTO OCOOCHHO aKTyaJbHO
MpY TOPOBEACHHM IEPBUYHOM OLEHKM KOPPYNIMOHHBIX pUCKOB. Kpome Toro,
BHEIIIHUE JKCIEPThl 00JIaJJal0T HE3aBUCUMbIM MHEHHUEM, Ha KOTOPOE HE BIUSIOT
CIOXXMBILIHUECS BHYTPU OpraHU3allMd OTHOUIEHHS, M 3a4acTyl) XOPOIIO
OCBEJIOMJICHBI O KOHTEKCTE U OCOOEHHOCTSAX, CBOMCTBEHHBIX c(hepe NeATeIbHOCTH
OpraHu3aluy, B YaCTHOCTH, HWMEKT IMPEACTaBICHHUE O KOPPYNLUHUOHHBIX



MPaBOHAPYIICHUAX, COBEpIIABIINXCS paboTHUKAMHU OpraHu3alui,
OCYILIECTBIIAIOIINX AHATOTUYHBIE BUJIBI JEATEILHOCTH.

Bmecre ¢ TeM MpUBIEYEHHE BHEIIHUX OJKCIEPTOB YACTO CBSA3aHO CO
3HAYUTEIbHBIMU (DUHAHCOBBIMU pacxofaMu, MO3TOMY HX Yy4YacTUE B OILICHKE
KOPPYILMOHHBIX PUCKOB MPUMEHUTEIBHO KO BCEM HAIPABICHUSIM JEATEIbHOCTH
OpPraHM3allUd MOXET OKa3aTbCsl HELEIeCOOOpa3sHbIM: BaXKHO  OIPENEIUTH
pa3yMHbI€ Tpeleibl BOBJICUEHHUS B OLICHKY KOPPYMIIMOHHBIX PHCKOB BHEIIHUX
HKCIIEPTOB, a TaKKe O0ECHeYuTh COTPYJIHUKAM OpraHU3aludd BO3MOKHOCTh
NepeHrMaTh COOTBETCTBYIONIMI omnbIT. Kpome TOro, ciemayer y4uTbIBaTb, YTO
BHEIITHUE DJKCHEPTHl YacTO He 00J1alaloT HEOOXOAMMBIM 3HAHUEM CHEIUPUKH
OLIEHUBAEMBbIX OM3HEC-TIPOLIECCOB.

5.7. Haubonee uenecooOpa3HbIM MPEACTABIACTCS IMOAXOJA, KOI/la OILIEHKa
KOPPYHIIMOHHBIX PHUCKOB MOPYYaeTCs CHEUalIbHO cPOpMUpOBaHHON pabdoueit
rpynne. K ydacturo B paboueii rpyrine peKOMeHyeTcs PUBJIEKATh: COTPYIHUKOB,
OTBETCTBEHHBIX 3a MPEAYNPEKIACHUE KOPPYNIMH B OpPraHU3allMd, BIAJCNIbIICB
OLICHMBAEMBIX OW3HEC-TIPOIIECCOB, BHEIIHMX OJKCIEPTOB, a TaKxke, TMpuU
HEOOXOJMMOCTH,  MpEACTaBUTENEeH  HHBIX  MOJApa3ieNieHuid  (Hampumep,
nojipa3fieJieHus BHYTPEHHEro ayJauTa, NOoJpa3[eieHusi IOPUANYECKOro H
paBOBOrO0 oOOecredyeHus: M T.M.). PyKOBOACTBO TakoW TPYMION KeTaTeabHO
NOPYYUTh COTPYIHHKY HE HI)KE YpPOBHA 3aMECTUTENS  PyKOBOJIUTEIS
OpraHu3aluu, KypUpYyIOUIEro BOMPOCH IPEAYNPEKICHUS KOPPYILHH.

Benymryro ponb B HEMOCPEACTBEHHOM TIPOBEJACHUU OLEHKH KOPPYMIIHOHHBIX
pUCKOB (IIPOBEJCHUEC WHTEPBBIO, IOATOTOBKA IPOCKTOB IMPOMEXYTOYHBIX U
UTOTOBBIX JTOKYMEHTOB) PEKOMEHIYETCS OTBECTH COTPYIHHKaM, OTBETCTBEHHBIM
3a TIPEAYNpEeKICHUEe KOPPYNIMH B OpraHU3allid, WIH BHEIIHUM O3KCIEpTaM.
BrnamenbiieB oreHMBaeMBbIX OU3HEC-TIPOIIECCOB CJICYET MPUBJICKATh IS OKa3aHUs
MaKCUMAJIBHOTO COJEUCTBHUS, MPEKIE BCEro, B YaCTH IOJTOTOBKH OIHCAHUS
OHM3HEC-TIPOIIECCOB M COCTABIISIONMIMX WX MoAmporeccoB. Ilpu »ToM ecinm B
OpraHu3alliyd CYIIECTBYET pa3/elieHne METOJIOJNIOrOoB Ou3Hec-Tmpolecca (JIuil,
pa3padaThIBAIOIINX MOPSIOK peanu3anuu OU3HEC-TIPOIECcCa) U ero UCTIOTHUTEIEH,
TO B pabouyI0 IpyIITy 1e1ec000pa3HO BKIIOYATh METO0JIOTOB; B TAKOM ClIydae Ha
HUX MOTYT OBITh TaK)K€ BO3JIOKEHBI (DYHKIIMU TIO TEPBUYHOU HIECHTU(DUKAIIU
KOPPYIIIMOHHBIX PUCKOB.

5.8. Pexomenpayercst 3apanee chopMupoBaTh MepeyeHb JIOKATbHBIX HOPMATHBHBIX
aKTOB M HHBIX JIOKYMEHTOB OpraHu3aluy, CoAepXKalux HHPOPMALHUIO,
HEOOXOMMYIO Il TIPOBENICHUS OIEHKH KOPPYMIIMOHHBIX pUCKOB. K Takum
JIOKYMEHTaM, B TIEPBYIO 0UYEPEib, OTHOCATCS CJIEAYIOIINE:

1) nmoxyMeHThI, conaepauye HWHPOPMAIMI0O O HAMpaBICHUSIX JEATEIbHOCTH
(byHKUMSX) W CTPYKType OpraHu3allM, IOJHOMOUYUSIX €€ CTPYKTYPHBIX
MOApAa3AeICHUN U TOJKHOCTHBIX 00A3aHHOCTAX PAOOTHUKOB, HAIPUMED:



- YCTaB WA IOJIOKCHUC 00 OpraHu3alnu,
- OpraHrM3allMOHHO-IITATHAA CTPYKTYPA U HITATHOC PAaCIIMCAHUC OPraHru3aIhu,

- TIOJIOKEHHSI O CTPYKTYPHBIX IOAPA3JIEJICHUSIX W KOJUIETHAIBHBIX OpraHax
YIPaBJIEHUS OPTaHU3ALINY;

- TOJDKHOCTHBIE MHCTPYKIUU paOOTHUKOB OpraHU3alNH;

- periJaMeHTbl B3aMMOJEUCTBUSA CTPYKTYPHBIX MOAPA3JACICHUN OpraHu3aluu, a
TaK)K€ OPraHU3alMU C €€ JOYEPHUMH U 3aBUCUMBIMU OPTaHU3aLMIMU;

- pe3yJbTaThl BHYTPEHHETrO WJIM BHEIIHETrO aHallu3a CTPYKTYphl, (yHKIHMOHAJA,
OM3HEC-TIPOLIECCOB OpPraHU3allny;

2) NOKYMEHTbI, 3aKpEIUISIONIME CUCTEMY Mep NpeaynpekIeHUs KOppyHuuu B
OpraHu3alvy, a TaKXke IMOPsSJA0K TPOBEACHHS B HEM JIOOBIX KOHTPOJBbHBIX
MEPOIPUSATUN (BHYTPEHHEr0 ayAuTa, PEBU3MM, MPOBEPOK U T.1.), U JOKYMEHTHI,
coziepkaiire HHPopMaIrIo 0 pe3yJIbTaTax MPOBEICHUS STUX MEPOTPHUITHI.

5.9. LlenecooOpa3Ho pa3paboTaTh U 3aKPENUTh B KQU€CTBE NMPUIIOKEHHS K MPUKA3Y
O IPOBEJACHUU OLEHKU KOPPYHIIMOHHBIX PUCKOB KaJEHIAPHBIM IJIaH MPOBEACHUS
olleHKU. B miaHe, cpeau mnpoyero, pPeKOMEHAYETCS YKa3aTh: ATallbl OLICHKH
KOPPYILIMOHHBIX PUCKOB M CPOKU UX PEATU3ALMHU; MPOMEKYTOUHBIE U UTOTOBbBIE
JIOKYMEHTBI, KOTOpPbI€ JOJDKHBI OBITh IOATOTOBJIEHBI; CPOKH COTJIACOBAHUS
MOJICOTOBJIEHHBIX JIOKYMEHTOB. Takke TOJIE3HO 3aKpenuTh Trpaduk MpOBEICHUS
BCEX IMPEANOJAaraéMbIX BCTPEY JIMI, OTBETCTBEHHBIX 3a IPOBEACHUE OIEHKU
KOPPYILIMOHHBIX PUCKOB, C MPEACTABUTEISIMH CTPYKTYPHBIX NOApPA3AEICHUN
OpraHU3alUu.

5.10. B mpukasze o MpOBENCHUM OICHKA KOPPYMIIMOHHBIX PUCKOB HEOOXOIUMO
3aKpenuTh OOA3aHHOCTh BCEX CTPYKTYPHBIX TOJIpa3[eieHUil COJIEWCTBOBATH €e
OCYIIECTBJICHHIO, B TOM YHCJE CBOEBPEMEHHO OMPEIEIUTh U OBITh TOTOBBIMH
MPEICTaBUTh KOHKPETHBIE HEOOXOAMMBIEC TOKYMEHTHI.

5.11. Tlepen HayanOM OLIEHKH KOPPYILIMOHHBIX PUCKOB PEKOMEHAYETCS MPOBECTH
YCTAaHOBOYHOE  COBEIIAHME C  y4acTHEM  PYKOBOJMTENS  OpraHu3aluu;
PYKOBOJUTENEH BCEX CTPYKTYPHBIX MOJIpa3AeieHUI, KOTOpbIe OYyT BOBJICUYECHBI B
OLIEHKY, B TOM YHCJI€ BCEX CTPYKTYPHBIX NOAPA3JACICHUMN, YYACTBYIOUIMX B
peanuzaluu  aHAJIU3UPYEMbIX OW3HEC-TPOLECCOB; MPHUBICUECHHBIX BHEIIHHUX
JKCIEPTOB.

6. DTan onucanus OM3HeC-NMPoOIECCOB

6.1. OcHoBHas 3a/aya JAHHOTO 3Tama - MOHATh, KaKUM 00pa3oM B OpraHHU3alUU
peanu3yloTCcsi Ha MPAKTUKE HAIPABICHUS JIESITEIbHOCTH U KOHKPETHbIE OU3HEC-
MPOIIECChI, BRLIOpAHHBIE B KAUYECTBE 00BEKTA OIECHKHU.



6.2. JlaHHBIA STam HAYMHAETCA C aHajdu3a JOKYMEHTOB, yKa3aHHBIX B 1. 9.8
Pexomennanuii. Pe3ynbTaToM Takoro aHaiausa JOKHO CTaTh (hOpMaIU30BAHHOE
OMHUCaHUE pacCMaTPUBAEMbIX HANPABICHUM JEATEIBHOCTH, OU3HEC-TPOIIECCOB U
COCTaBJISIOIINX UX MOANPOLIECCOB, COAEPKAILIEE MOCIEA0BATENBHOCTD JEUCTBUI U
B3aUMOJICHCTBUH, KOTOPbIC NPEANPUHUMAIOT CTPYKTYpHbIC TMOJpPA3ACICHUs U
(W) oTHenabHbIE PAOOTHUKHM OpraHU3alUU IS pean3allud KaKJI0ro OusHec-
mporecca, a TakXe KOHTPOJIbHO-HAA30PHBIX MEXaHU3MOB, MPUMEHSEMBIX K
KaXJI0My OM3HEC-TIpolLIecCy.

32 OCHOBY MNpU ATOM MOXET ObITh MPHUHATA NPOLECCHas MOJENb WM HHbIE
JOKYMEHTBI, cojaepxkalue (HOpMaTU30BaHHOE ONUCaHHE OW3HEC-TIPOLIECCOB
opranuzauuu (Ipy HAJIMYUK).

Onucanue pexomeHayercss (GOpMUPOBATH KaK B TEKCTOBOMW, TaKk U B IrpauuecKoit
dopme (Hampumep, B ¢GopMe KapThl HampaBiIeHUM JesATENbHOCTH, OU3HEC-
IPOLIECCOB U TIOJIPOLIECCOB).

6.3. ®opManuM30BaHHOE OMHUCaHUE (KapTy) HANpaBlICHUN JAEATEIBHOCTH U
COCTaBIIIOIIMX WX OM3HEC-TIPOIIECCOB M  MOJIMPOIIECCOB  PEKOMEHJYyeTCS
JOTIOJIHUTh ~ pe3yJibTaTaMu peABAPUTEIHLHOTO aHajam3a BO3MOYKHBIX
KOPPYHIIMOHHBIX TpaBoHapylieHuil. Takol aHaliu3 MOXKeT ObITh MPOBEIEH Ha
OCHOBaHUU cIeAyIoleld nHopmauu:

- CBCACHHUA O KOPPYIHIHUOHHBIX TIIPABOHAPYIICHUAX, COBCPIICHHBIX PAHCC
pa6OTHI/IKaMI/I OpraHu3aln,

- MaTepualbl BHYTPEHHHX IMPOBEPOK, MPOBOAMBIIMXCS B OpraHU3alUu, IO
CJIy4asiM BO3MOJKHOTO COBEpIICHUSI paOOTHHUKAMU OPTaHMU3AIUU KOPPYMIIMOHHBIX
IIPaBOHAPYILICHUN;

- o0paieHus TpaxaaH, cojepkaie WHOOPMAIMI0 O BO3MOXXHOM COBEPIIECHUU
pabOTHUKAMH OPTaHU3AIMN KOPPYIIIMOHHBIX TPaBOHAPYIIICHUH;

- MaTepualbl MPOBEICHHBIX B OPTaHU3AIlMHA OpraHaMU MPOKYpaTypbl MEPOTIPUITHIA
M0 HaJ30py 3a COOMI0JICHMEM 3aKoHojaTenbcTBa Poccuiickoit depepanuu o
MPOTUBOJICCTBUU KOPPYIILIUY;

- mH(pOpMAIMS O COBEPIICHUH KOPPYMIIMOHHBIX MPAaBOHAPYIICHUN paOOTHUKAMU
OpraHu3alui, OCYIIECTBISIONIMX aHAIOTUYHBIE BUIbI 1€ TEIbHOCTH;

- nH(OpMAITUSI O COBEPIICHUU KOPPYIITUOHHBIX TIPABOHAPYIICHUH TOJKHOCTHBIMHA
JUIAMH  TOCYJApCTBEHHBIX (MYHUIUIAIbHBIX) OpPraHoB, T'OCYJAapPCTBEHHBIX
Kopropanui (KOMIaHHil), ¢ KOTOPbIMU B3aUMOJAECHCTBYET OpraHU3alvs U UHbIE
OpraHu3alyu, OCYIIECTBISIONINE AaHAIOTUYHBIC BUbI AEATEIIBHOCTH.

6.4. IlenecooOpa3zHo  Takke  MPOBECTH  aHAJIM3  BHEIIHEH  Ccpelbl
(GYHKIIMOHUPOBAHUS OpraHW3alluM, YACIUB 0C000€ BHMMAHHE TAaKHWM BOIPOCAM,



KaK XapaKTEPUCTHKA OCHOBHBIX KOHTPAareéHTOB OpPraHM3aldM M COJAEpKaHue
B3aUMOJICHMCTBUSl C HUMH, HAIMYHAE M OCHOBHBIE XAPAKTEPUCTUKU KOHKYPEHTOB,
MaclTadbl U XapakTep B3aUMOJIEUCTBUS C TOCYJapCTBEHHBIMU OPraHaMHy U T.J.

6.5. Marepuansl, NOATOTOBIECHHbIE TIO pe3yjJbTaTaM aHalu3a BHYTPEHHHX
JOKYMEHTOB OpraHu3allid M WHON HWH(OpMaLUKU, SBISIOTCS OCHOBOM IS
MOCJIEYIONIET0 TPOBEJICHUS HWHTEPBbIO C MPEACTABUTEISIMU  CTPYKTYPHBIX
MO/Ipa3/ieNIeHU U KOJUIErHaIbHBIX OPTaHOB OPTraHU3alUu.

6.6. PekomeHayeTcsi NPOBOAUTH HHTEPBBIO C MPEACTABUTEIAMU JABYX THIIOB
CTPYKTYPHBIX MOJIPA3/IECICHUI U KOJUIETUAIIBHBIX OPraHOB OPraHU3aliH:

- UMCIOIIMX KIHYCBYIO POJb B pPCaAJIM3allUN pPACCMATPUBACMBIX HaHpaBHCHI/Iﬁ
ACATCIIBHOCTHU U 6H3HCC-HpOHeCCOB;

- OCYHICCTBIIAOIUX KOHTPOJIbHBIC MCPOIIPpUATUSA IMPUMCHUTCIIbHO K
pacCMaTpuBaCMbIM HAIIPABJIICHUAM ACATCIIBHOCTU U 6H3HCC'HPOH€CC&M.

WNuTepBpio  11€71€CO00pa3HO  MPOBOAMTH C  PYKOBOJUTEIEM  TOJpa3/ieieHus
(komernanbHOrOo opraHa) ©u (WJIM) €ro 3aMecTUTEeNeM, OTBEYaloluM 32
paccmaTpuBaeMblii OM3HEC-TIPOIIECC.

6.7. OcHOBHas 3ajJjaua HHTEPBBIO C TMPEACTABUTEISIMU  IOJpa3IeIICHUM
(KoJUTeTHAbHBIX ~ OPTaHOB), WIPAIONIUX KJIIOYEBYID POJIb B  peaM3alluH
paccMaTpuBaeMbIX HaIlpaBICHUN JACATEILHOCTH U OM3HEC-TIPOIIECCOB - YTOYHUTD U
Ipu HEOOXOIUMOCTH CKOPPEKTUPOBaTH CHOPMUPOBAHHOE HAa OCHOBE aHaIU3a
JIOKYMEHTOB IIOHUMaHue OU3HEC-TIPOIlecca U COCTABJISIONINX €T0 TOAMPOIIECCOB.

Oco0oe BHHMaHHE CJEAyeT YIeNsTh TOMYy, KaK paccMaTpuBaeMblii Ou3HeC-
IPOLIECC OPTAaHU30BAH HAa MPAKTHKE M YEM PEabHBII MOAXO0J K €ro peajln3aluu
OTJINYAETCS OT 3aKPEIJIEHHOTO B IOKYMEHTAX.

He pexomennyercs nenatb OCHOBHOM TEMOW HMHTEPBBIO KOPPYMNIIMOHHBIE PUCKH,
CBOMCTBEHHBIE paccMaTpuBaeMoMy OwusHec-Tiporieccy. JlaHHBIA BOMPOC HA 3TOM
JTame MOXKET He OOCYXKIaThCid WM MOXKET OBITh 3aTPOHYT B KadecTBe
JTOTOJIHUTENBHOTO.

6.8. OcHOBHasi 3aJadya MHTEPBBIO C TMPEJACTABUTEISAMHU  TMOJAPA3JCICHUI
(KooeruajabHbBIX OPTraHOB), OCYIIECTBISIONIUX KOHTPOJIbHBIE MEpOIPHUITHS, -
YTOYHUTh TOHUMAHHUE Mpollecca peaau3allid KOHTPOJIbHBIX (DYHKIIMM, a TaKkKe
00CYIUTh BO3MOXHBIC HEAOCTATKH CHOPMHUPOBAHHONW B OpraHU3aIldd CHCTEMBI
BHYTPEHHET0 KOHTPOJS TMPUMEHUTEIBHO K pacCMaTpUBAEMbIM HampaBiICHUSIM
NeaTeNbHOCTH, OW3HEec-TpoleccaM U moxamporieccam. Kpome Toro, B Xxoje
WHTEPBBIO PEKOMEHIYETCS VyACIUTh BHHUMAHHUE KOPPYMHIIMOHHBIM  pHCKaM,
KOTOpbIE, [0 MHEHHMIO TMPEACTABUTENICH KOHTPOJUPYIOIIUX IOJpa3aciCHUN,
CBOMCTBEHHBI paccMaTpUBa€MOMY OH3HEC-TIPOIIECCY M COCTABISAIONIUM €T0
MoAmpolLeccam.



6.9. Ilo pe3ynbpTaTaMm aHanu3a JOKYMEHTOB W HMHTEPBBIO C MPEACTABUTEISIMU
CTPYKTYPHBIX MOJApA3/EIEeHUN OpraHu3auud (QOpMUPYETCS UTOTOBOE OINHMCAHHE
paccMaTpUBaeMbIX  HaIlpaBICHUH  JESITENIbHOCTH,  OW3HEC-TIPOLIECCOB U
MOJMPOIIECCOB B TEKCTOBOM M (WJIM) rpaduiyeckoM GopMare ¢ IpeiBapUTeIbHbIM
0003HaYeHUEM TeX MOAMNPOLECCOB, KOTOPHIM CBOMCTBEHHBI KOPPYILIUOHHBIE
PUCKH.

7. UnenTU(pUKANUA KOPPYINLUUOHHBIX PUCKOB

7.1. OcHoBHast 3ajada »Tana WJICHTU(DUKAUU KOPPYMNIMOHHBIX PHUCKOB -
HACKOJIbKO BO3MOKHO TMOJIHO BBISIBUTH B KaXKJJOM paccMaTpUBAEMOM HalpaBICHUU
JEeSTENbHOCTU U OM3HEC-TIPOLIECCEe OPraHU3aluu KPUTHUECKUE TOUKH.

7.2. BaxxHeNIIMMU TPU3HAKAMH KPUTUUYECKON TOUKH SIBJIIOTCS CIEAYIOLINE:

- Hajmuuue y paboTHuKa (Tpynmnbsl pabOTHUKOB) OpraHU3alUd TMOJHOMOYMA
COBEpIIUTh JeicTBUE (Oe3/elcTBHE), KOTOPOE IO3BOJSET TMOJIYYUTh BBITOITY
(mperMy1iecTBO) pPaOOTHUKY OpraHMU3alldd, CTPYKTYPHOMY MOAPAa3/AesICHUIO
OpraHu3alluu, buznueckoMy u (urn) IOPUANYECKOMY JUILLY,
B3aMMO/IEHCTBYIOLIEMY C OpraHU3ALUEH;

- B3auMojeiicTBue paboTHMKa (Tpynmbl pabOTHUKOB) OpraHU3alUU  C
rOCy/1apCTBEHHBIM OpraHom (MuHOM  perynupymolen opranuszanuen),
YIIOJTHOMOYEHHBIM COBEpIIATH JEHCTBUSA, Ba)KHbIE IS YCHEIIHOW peaTu3aiuu
OouzHec-mporecca 1 (Win) yCrnemHoro (yHKIMOHUPOBAHUSL OPTaHU3AIMH B 1IEJIOM.

7.3. Tlpu BBIABICHUU KPHUTHYSCKHX TOYEK IICJIECOOOpA3HO 3ajaBaTh ceOE TaKHe
o01me BOmpoCHI, Kak:

- Kakasg BbIroja (MPEMMYIIECTBO) paclpeaessieTcss B paMKax JaHHOTO
noAmnpoiecca?

- KTO MOXET OBITh 3aMHTEPECOBaH B HEIMPABOMEPHOM PACIPEACICHUHN OSTOU
BBITOJIbI (IperMyIecTBa)?

- KaKkue KOPPYNIIMOHHBIC MTPABOHAPYIICHUSI MOTYT OBITh COBEPIICHBI PAOOTHUKOM
B LIEJIIX HEMIPABOMEPHOIO paclpe/leNIeHUs 3TOU BbIFObI (IPEUMYIIECTBA)?

7.4. B pamkax OJHOTO OHM3HEC-TpOIleCCa MOXXET OBbITh BBISIBICHO HECKOJIBKO
KPUTUYECKUX TOYEK.

7.5. Bce BBISIBICHHBIC KPUTHUECKHUE TOYKU JOJKHBI OBITh 0003HAYCHBI B OMTMCAHUU
HAMpaBJICHUN  JEATeTbHOCTH W Ou3Hec-mporeccoB (KapTa  HampaBlIeHUN
NEeATeNIbHOCTH, OM3HEC-TIPOILIECCOB U MOAMPOLIECCOB OPraHU3aIlUN ).

8. AHa/IM3 KOPPYNIUHUOHHBIX PUCKOB



8.1. OcHoBHasl 3ajaya aHald3a KOPPYMLHMOHHBIX PHCKOB - OMNPEAEHUTH IS
KOKJOM BBIABICHHOW KPUTUYECKOM TOYKH BEPOSATHBIM CHOCOO COBEpLICHUS
KOPPYILXOHHOTO MpaBOHAPYLIECHUS pabOTHUKAMHU OopraHu3aluu
(KOpPpYIILHUOHHYIO CXEMY) U JOJDKHOCTU (IOJTHOMOYHMS) PaOOTHUKOB, HAIMYME
KOTOPBIX TpeOyeTcs ISl pean3aly KaX10H KOPPYIIIUOHHONW CXEMBI.

8.2. B mensax OoJsiee MOJHOTO MOHUMAHUS BO3MOXKHBIX KOPPYILUMOHHBIX CXEM
pEKOMEHJyeTCsl HadyaTh aHalIW3 KOPPYINLUHMOHHBIX PUCKOB C MpOBEAECHUS OoJiee
rJIyOOKOTO HCCJIE€IOBAaHUS BBISIBICHHBIX KPUTUYECKHX TOYEK C TOYKHU 3PEHUS
NOTEHIMAIBHOTIO HAPYIIUTENS.

KitoueBbIM 1pu 3TOM SIBISIETCS CIAEYIONIUIA BOIIPOC:

- eclii OBl KaKoM-IuOo M3 Y4aCTHUKOB 6H3HCC-HPOHCCC& CTPCMUJICA U3BJICUb U3
CBOMX IOJIHOMOYHUM HCIIPABOMCPHYIO BbLITOAY IJIA 06651, IJl TPECTbUX JIMI WIIA
HCTIOCPCACTBCHHO JIA OpTaHNU3alIlnH, KAKUM o6pa30M OH MOT OBI 9TO C,ZIGJIaTI)?

B nensix orBeTa Ha 3TOT OOWIMIA BOMPOC MPEACTABISETCS MOJIE3HBIM OTBETUTH HA
psiA BCIIOMOraTeNlbHbIX BONpocoB. [Ipu 3ToM Takue BOIPOCHI 1EIECO00pPa3HO
3a/1aBaTh MPUMEHUTEIBHO K ABYM THUIIAM CUTYaIU:

- Korjga paboOTHHMK (paOOTHHUKH) 00JIaJaeT TOJHOMOYHUSMH, TO3BOJISIOIMIUMHU
MOJIYYUTD BBITOJLY JJIs1 C€0s1 WITH JIJISl CBSI3aHHBIX JIUIL

- Korjia paboTHUK (paOOTHUKM) U (WJIM) OpTaHU3AIUS B IIEJIOM 3aWHTEPECOBAHBI B
MOJIYYEHUU BBITOJbI, PACHPEAEIISIEMONl TOCYJapCTBEHHBIMU (MYHULIMIIAIbHBIMHU )
OpraHaMH WJIH IPYTUMH OpraHU3alusIMHU.

[IpruMeHUTENIBHO K MEPBOMY THUIIY CUTyalMd IIPU AHAIU3E KPUTUUYECKUX TOYEK
CIEAYET yACIUTh BHUMAHUE CIICAYIOIIUM BOIIPOCaM:

- KaKue BBITOAbI (TPEUMYIIECTBA) PACIPEESIOTCS B paMKax OM3Hec-mpolecca u
JUIs1 KOTO OHHU MPEJICTABIISIIOT HHTEpec?

- Kakue jacicTBusa (0e3neicTBUE) MOTPEOyeTCs COBEPIIUTH HEIO0OPOCOBECTHOMY
PabOTHUKY B IEISAX HEIMPABOMEPHOTO pacIpe/eieHNs BBITOAbI (IPEUMYIIECTBA) B
M0JIb3Yy 3aUHTEPECOBAHHBIX JIUIL?

- ecnu HegoOpOCOBECTHBI pabOTHUK HEMPABOMEPHO paCHpEAEssieT BBITOAY
(mperMyIIeCTBO) HE B TONB3Y ceOs W (W) CBOMX OJU3KUX POJCTBEHHUKOB,
KakuM o00pa3oM OH CMOXKET U3BJIE€Yb JIUYHYIO BBITOAY W3 KOPPYMNIIMOHHOTO
B3aUMOJICHCTBUS ?

- MOXET JIM HEIOOPOCOBECTHBIM PAaOOTHUK B OJMHOYKY COBEPIINTH JCHCTBUS
(Oe3neiicTBre), HEOOXOAMMBIE ISl HEMPABOMEPHOTO PACHpPEACICHUSI BBITObI
(mpenMytiecTBa) B TOJIB3Y 3aWHTEPECOBAaHHBIX Jul? Ecmu HET, Koro w3



pabOTHUKOB  OpraHW3alMd €My HeOoOXOJAMMO BOBJI€Yb B  COBEpLICHUE
KOPPYIILIMOHHOTO IPABOHAPYILICHUS ?

- KakuM o0pa3oM BO3MOXHO OOOWTH BHEJIPEHHBbIE B OPraHU3alMM MEXaHU3MbI
BHYTPEHHETO KOHTPOJIA?

[IpuMeHUTENBHO KO BTOPOMY THIy CHUTyalUld PEKOMEHIYETCS OTBETUTh Ha
CJIEIYIOLIUE BOIIPOCHI:

- CYILECTBYET JH BbIroAa (IPEUMMYIIECTBO), pacipejensieMasl rocyJapCTBEHHBIM
(MyHUITUTIAJIBHBIM) OPTaHOM WJIM JIPYTOW OpraHu3alueid, B MOJYYEHUU KOTOPOM
MOET OBITh 3aWHTEPEeCOBaH paOOTHUK (paOOTHUKHM) W (WIM) OpraHu3alus B
ueiaom?

- B3aWMOJICCTBYET JIM OpraHu3alus C KOHTpPAareHTaMH, HMEIOIIUMH CBSI3U C
rOCYJapCTBEHHBIMH (MYHUIIMNATHHBIMU) OpraHAMU WJIM WHBIMHU OpPTaHU3alUSIMHU,
pacrpeessiomMH BRITOY (TPEUMYIIIECTBO), B TIOJYYCHUH KOTOPOH MOYKET ObITh
3aMHTEpPEeCcOBaH PaOOTHHK (PaOOTHUKM) U (WJIK) OpraHU3aIus B 1eJI0M?

- KakuM 00pa3oM pabOTHUK OpraHHW3allMM MOXKET TOBIHUSATH Ha paclpe/iesieHHUe
rOCYJapCTBEHHBIM (MYHUIIMTIATBLHBIM) OPraHOM WJIM WHOW OpraHU3aIliel BBITOJIbI
(mpenMyIiecTBa) B €ro Mojib3y WIH B MOJIb3Yy €ro opranu3anuu? Tpedyercs nu Juis
ATOrO Yy4acTHe UHBIX pAOOTHUKOB MJIM KOHTPAreHTOB?

- KakuM 00pa3oM BO3MOXHO OOOWTH BHEJPEHHBIE B OpPraHU3AIMH MEXaHU3MbI
BHYTPEHHETO KOHTPOJIS?

8.3. Ha ocHOBe mnpoBeaeHHOr0 YriayOJEHHOr0 aHajln3a KPUTHYECKHUX TOYEK
cleayeT COCTaBUTh (HOPMAIU30BAHHOE OMNHMCAHWE KOPPYMHIIMOHHBIX PHUCKOB B
KQXJIOW BBISIBJICHHOM KPUTHYECKOM TOYKE, BKIJIIOYAIONIEE, B YHCIE IIPOYETO,
CICAYIONIYIO HH(DOPMAIIHIO:

a) KpaTKOoe OIHUCAHWE paclpelesieMOd B KPUTUYECKOM TOYKE BBITOJBI
(mpenmyilecTBa), CTPEMJIEHUE K MOJYYEHUIO KOTOPOW pabOTHUKOM OpraHU3alUU
n (W1M) ee BHEINIHUMU KOHTPAreHTAMHU SIBIAETCS NPUYMHOM COBEPILICHUS
pabOTHUKOM OpraHU3aIuU KOPPYIITMOHHOTO MPABOHAPYIIIECHUS;

0) mepeveHb MOTEHITMATBHBIX BBITOJAONPHUOOpETATENEH - NI, KOTOPBIE CTPEMSITCS
U3BJI€Yb BBHITOJY (IMIPEMMYIIECTBO) U3 COBEPIICHUS PAOOTHUKOM OpraHU3aluu
KOPPYINIIMOHHOTO TPAaBOHAPYIIICHUS B pacCMaTpPUBAEMON KPUTHYECKOM TOUKE;

B) IMEpeyYeHb JIOJHKHOCTEM paOOTHUKOB OpraHu3alnuu, O0€3 ydacTusi KOTOPbIX
HEMPAaBOMEPHOE pACHPE/ICICHHE BBITO/bl (IPEUMYIIECTBA) B KPUTUUECKOW TOUKE
HEBO3MOXXHO WM KpailHe 3aTpyJHUTENbHO (MepeueHb JOJIKHOCTEH, 3aMEIlCHHE
KOTOPBIX CBSI3aHO C KOPPYIMUHUOHHBIMU PUCKAMH), C YKa3aHUEM BO3MOXKHOUM PoJn
KaXXJ10ro pabOTHUKA B peain3aliui KOPPYINIIMOHHON CXEMBI;



I) KpaTKO€ ONHUCAaHWE BBIFOJBI, MOJYy4YaeMOil pabOTHUKOM (pabOTHHUKAMMU)
OpraHu3alyy, CBS3aHHBIMM C HHUM JIMHAMH WIM HEMOCPEICTBEHHO CaMoi
OpraHu3aluei, B pe3ybTaTe COBEPILICHHS] KOPPYIIIMOHHOIO TPABOHAPYILIEHHUS;

J) ONHUCaHUWE BO3MOXHBIX CHOCOOOB Tmiepenauyn pabOTHUKY (paOOTHHKaM)
OpraHu3alyyd WU JOJDKHOCTHOMY JHUIY (JOKHOCTHBIM JIMIIAM), C KOTOPBIM
B3aUMOJICHCTBYET OpraHu3anus, BO3HArPaKICHUS 3a COBEpILECHUE
KOPPYILMOHHOTO MPaBOHAPYILIECHHUS;

€) KpaTKoe OIMCaHHE CIocoba COBEpUICHUS KOPPYHNUMOHHOTO MpPaBOHAPYILIECHHUS
(KoppynuHOHHOU cXeMmbl), Hanpumep: "[IpuHsaTue pemieHue o 3aKyrnke sl HYX]T
OpraHM3aIiyd TOBApOB Ha 3aBEJOMO HEBBITOJHBIX YCIOBUSIX B LEJSAX TMOJIYUYCHUS
HE3aKOHHOTO BO3HATPAXKICHUS OT MOCTaBIIUKA';

)  pa3BEepHyTO€  OINUCaHHE  crocoda  COBEpHIEHUS  KOPPYIMLHUOHHOTO
npaBoHapylIeHusT (KOPPYMUIMOHHOM CXEeMbl), B TOM YHCJE: HHULHMATOP
KOPPYILMOHHOTO  B3aUMOJEHCTBHS,  IOCIEIOBATEIBHOCTh  JCUCTBUA U
B3aMMOJICHCTBUI pabOTHHUKA (PaOOTHUKOB) OpPraHM3allMU W €€ KOHTPAreHTOB IO
HENPABOMEPHOMY  paCIpE/ICNICHUI0 BBITOABI  (MIPEUMYIIECTBA) U  Tepenaye
paboTHUKY (paOOTHHKAM) OpPraHU3alMy WK JOHKHOCTHBIM JIMIAM, C KOTOPBIMHU
B3aMMO/ICCTBYET OPraHU3alysl, HE3aKOHHOI'O BO3HATPAXKICHUS,

3) cOCTaB KOPPYIIIMOHHBIX MTPABOHAPYIIEHUH, KOTOPBIE TOJKHBI OBITH COBEPIIIEHBI
paboOTHUKOM (paOOTHHKAMHU) OpTaHM3alMy JJis peaju3alud KOPPYHIIMOHHON
CXEeMbI, C YKa3aHHEM CCBUIOK Ha KOHKpPETHbIE TOJOKEHUS HOPMATUBHBIX
IPABOBBIX aKTOB (IO BO3MOKHOCTH);

1) MpOLEAYpPbl BHYTPEHHETO KOHTPOJIA B PacCMaTpUBAEMOW KPUTHUECKON TOYKE:
paboTHUKH  (CTPYKTYpHBIE  TIOJpa3[eieHus)  OpraHu3alluM,  HaJeJCHHbIC
MOJIHOMOYHUSIMH [0 OCYLIECTBICHUIO BHYTPEHHETO KOHTPOJS; NEPUOAUYHOCTD
KOHTPOJIBHBIX MEPONIPUATHI; KPATKOE ONMCAHNE KOHTPOJIBHBIX MEPOIPUSITUI;

K) BO3MOXXHBIE CTIOCOOBI 00X0/1a MEXaHU3MOB BHYTPEHHET'0 KOHTPOJIS.

8.4. Ha nsrane mnpoBeleHHs] aHAIU3a KOPPYMNIIMOHHBIX PHUCKOB CIEAYET TaKXKe
chopMHpOBaTh TIEPEUCHb JOJKHOCTEH, 3aMEIIeHHE KOTOPHIX CBS3aHO C
KOPPYNIMOHHBIMU puckaMu (manee - IlepeyeHb), B KOTOpBIA pPEKOMEHIYETCH,
MpeXJe  BCEro, BKIIOYUTH  JOJDKHOCTH,  OOS3aHHOCTH TIO  KOTOPBIM
npeaycMaTpUBaIOT:

- IPUHSATHE PElIeHUs] U (KUJIM) COBEpIICHUE NEHCTBUA, MPSMO HANpPaBICHHOTO Ha
pacrpeiesieHue BbIroibl (IpeuMyIIecTBa);

- OCYILIECTBJICHUE TMOJTOTOBUTEIBLHON pabOThl, HAa OCHOBAaHHUU KOTOPOM
MPUHUMAETCSl  pEILIEHHE,  HAMpaBIEHHOE HA  paclpelleNieHUe  BBITOJIbI
(mpeumyiecTna);



- OCYIIECTBJICHHE KOHTPOJBHBIX (PYHKIMHA B OTHOIIEHUH pPAOOTHUKOB
OpraHM3alyy, NPUHUMAKOIMMX WIM TOTOBSAIIMX PEUICHUs, HAIPaBJICHHbIE Ha
pacnpeneieHue BBIFOAbI, B TOM 4YHCJIE€ OCYLIECTBICHUE (PYHKUUNA 1O
MIPEAYTIPEKICHUIO KOPPYNIIMOHHBIX ITPABOHAPYILIECHUN.

8.5. B oOTHOmIEHMM MAOKHOCTEW, HCIOJIHEHUE OOSI3aHHOCTEM MO KOTOPBIM
[OJIpa3yMeBAaeT OCYILIECTBICHUE IOATOTOBUTEIBHONM paOOThl, Ha OCHOBAaHUU
KOTOPOM NPHHUMAETCA PpELICHHE, HAIpPaBJICHHOE HA paCHpEeleICHUE BbITObI
(mpenMy1iecTBa), peKOMEHyeTCsl BKIIOUUTh B [lepedens ciieyroniye 10mKHOCTH:

- JIOJDKHOCTH, MCIIOJIHEHHWE O0Os3aHHOCTEH MO KOTOPBIM TOJpa3yMeBaeT
MOATBEPKJICHUE TMpaBa (PU3MUECKOTO WM IOPUIAYECKOTO JIUIA Ha TOJyYCHHE
BBITO/IbI (MIPEUMYIIIECTBA);

- JOJIXKHOCTH, HCIIOJIHCHHC 00s3aHHOCTEN  IIO KOTOpPBIM  IIOAPA3yMEBACT
000CHOBaHHE MNPpCUMYIICCTB TOT'O UJIX KMHOTO IPCTCHACHTA HA MMOJYUCHNC BBIT'ObI,

- JIOJDKHOCTH, MCIIOJIHEHHWE OO0S3aHHOCTEH 10 KOTOPBIM  MOJApa3yMeBaeT
OTIpeJIeNICHHE pa3Mepa MaTepuaibHON BBITO/IbI;

- JIOJDKHOCTH, MCIOJIHEHHWE O0O0s3aHHOCTEH MO0 KOTOPBIM TOJpa3yMeBaeT
POBEJIEHNE MTPOBEPKH, AyIUTA IOPUIUYECKUX JIUII, TPETCHIYIOIUX Ha MOJyYeHHE
BBITO/IbI (IPEUMYIIIECTBA) U MOJATOTOBKY JOKYMEHTOB 10 €€ Pe3yJbTaTaM;

- JOJOKHOCTH, HCIIOJTHCHHC 00s13aHHOCTEH  TIO KOTOPBIM  IIOAPAa3yMEBACT
IMPOBCACHUC OLICHKHU OIICPAITMUOHHBIX PUCKOB.

[Ipu mpuHATHM pemnieHus O 1esiecoo0pa3HOCTH BKItoueHus B llepeueHb mpoumx
JOJKHOCTEH, HCIOJHEHHWE  OOSI3aHHOCTEH IO  KOTOPBIM  TMOApPa3yMeBaeT
OCYIIECTBJIICHHE TOJTOTOBUTEIHHON paldOThl, a TakKe HWHBIX OJDKHOCTEH,
PEKOMEHyeTCS YUYUThIBATh, UMEET JIU PAOOTHUK PEaIbHYI0O BO3MOXHOCTH CBOUM
nenctBreM (0e3/1eicTBUEM ) TIOBIUATh Ha COAEPKAHUE PEUICHUS O PacCIpeaeICHIN
BBITOJIbI (IPEUMYILIECTBA).

8.6. Ilpu onpenenenun kpyra pabOTHUKOB OpraHU3aIuK, 0€3 ydacThs KOTOPBIX HE
MOXKET OBITh peajn30BaHa KOPPYMIIMOHHAS CXeMa, CIEAYeT MCXOJIUTh HE TOJIBKO
u3 (YHKIIMOHANA CTPYKTYPHBIX MOAPA3ACICHUNA M JOJKHOCTHBIX OOS3aHHOCTEH
pabOTHUKOB OpTraHMU3AINH, 3aKPEIJICHHBIX B TIOJOXKEHHUSX O CTPYKTYPHBIX
MOAPA3ICNECHUAX M JOJDKHOCTHBIX MHCTPYKIMAX, HO H© HU3 PEaJbHO
CYIIECTBYIOIIETO pactpeeracHus: GyHKIUA 1 0053aHHOCTEH.

9. PanskupoBaHue KOPPYNIHOHHBIX PUCKOB

9.1. Tlocne moATrOTOBKK (POPMATIM30BAHHOT'O OMUCAHUS BCEX KPUTHUECKUX TOUYEK U
KOPPYIMIIMOHHBIX CXEM PEKOMEHAYETCS MPOBECTH OLEHKY 3HAYUMOCTU KaxKJ0To
BBISIBIICHHOTO KOPPYIIIMOHHOTO PHUCKA C TOYKH 3pEHUS BEPOSATHOCTH €ro
peanu3aiu ¥ BO3MOXKHOIO yiepoa B pe3yjbTaTe ero peain3aluu.



9.2. Ilpy OUEHKE 3HAYMMOCTH KOPPYNIMOHHBIX PUCKOB MOTYT HMCHOJB30BATHCA
paznuuHble MeTonbl. OIHUM M3 HauboJee MPOCTBIX METOJIOB, PEKOMEHIYEMBIX
[IpY TEPBOHAYAIBHON OLIEHKE KOPPYILIMOHHBIX PHUCKOB, a TaKXe B Clly4ae
HEBO3MOYKHOCTH WJIHM HELEJIECOOOPa3HOCTH HCIIOJAb30BaHUS 0o0Jiee CIIOKHBIX U
TPYAO03aTPAaTHBIX METOJIOB, SIBJISIETCS OLICHKA 3HAYMMOCTH KOPPYILMOHHBIX PUCKOB
Ha OCHOBE KOPPYHIMOTE€HHBbIX (hakTOpoB. JlaHHBIH METOJI OCHOBAH HAa aHaJIM3e
HaJIU4usg M CTENEHU  BBIPAKEHHOCTH  OOCTOSITENBCTB,  YBEIUUMBAIOLIMX
BEPOATHOCTbH COBEPLICHUS KOPPYILIUOHHBIX IPABOHAPYIICHU.

9.3. K unciny kitoueBbIX KOPPYHITUOTEHHBIX (DAKTOPOB OTHOCSTCS:

a) BO3MOXHOCTb IOJIy4YEHHUsI KEM-TMO0 M3 paOOTHUKOB B pE3yJIbTATE peaau3aluu
NOTEHLIUAJIbHON KOPPYNIMOHHON CXEMbl 3HAYUTEIBHOW, MO CPaBHEHUIO C €ro
oQUIMATBHBIM TOXOA0M, MaT€pUAIbHON BBITOJIbI;

0) BO3MOXHOCTH TMOJYYEHUSI TEX WM UHBIX BBHIFOA (NMPEUMYIIECTB) IS
OpraHu3aluyd TpHU B3aUMOJIEMCTBUHM C TOCYIAapCTBEHHBIMU (MYHHUIIMIIAJIBHBIMU)
OpraHaMH WJIA UHBIMHU OpraHU3aIUsIMU;

B) IMpoCTOTAa MOTEHIIMAJILHOM KOppYHHHOHHOﬁ CXEMbI, B 4aCTHOCTHU HEOOIBIIIOE
YHCJIO0 pa6OTHI/IKOB OopraHm3ani W BHCINHUX KOHTPAICHTOB, YHYdCTHUC KOTOPBIX
H€O6XO,III/IMO IJIA peajin3dalinuu KOppYHHI/IOHHOﬁ CXCMBI,

I') PacnpOCTPAHEHHOCTh MOTEHIMAIBHOW KOPPYIMIMOHHON CXEMBbI, T.€. HAJIU4Yue
uHGOpPMAIIMK O HEOJHOKPATHOM HCIOJb30BAHUN KOPPYMHIIMOHHONW CXEMBbl B
OpraHu3aluaX, OCYIIECTBISIONINX AHAJIOTHYHBIE BHUJBlI JESITEIbHOCTH, B HHBIX
OpraHu3alusix;

1) OTCYTCTBHE WU HEIP(PEKTUBHOCTh MEXaHM3MOB BHYTPEHHETO KOHTPOJIS B
KPUTUYECKOU TOUKE;

e) HCIOCTAaTOYHAaA pCrilaMCHTaluA IIPpOIcCCOB B KpHTPI‘-ICCKOfI TOYKC.

B 3aBucumoctn 0T crenuduKu aHaTM3UpyeMoro Ou3Hec-Tpolecca MepeyeHb
KOPPYIIIMOTEHHBIX  (PAKTOPOB MOKET OBITh JIOMOJIHEH, HampuMep, TaKuM
dakTopoM, Kak B3aUMOJEUCTBHE C TOCYIAapCTBEHHBIM OPraHOM, CIIyXKalllhe
KOTOPOTO YacTO NPHU3HABAIUCh BUHOBHBIMH B COBEPIICHUU KOPPYHIIMOHHBIX
MIPaBOHAPYIICHUH.

9.4. CreneHb  BBIPAKEHHOCTH  KaXJAOTO0  KOPPYHIIMOTEHHOTO  (hakTopa
PEKOMEHAYEeTCsl OLIEHUTh C HCMOJIb30BAaHUEM KOJIMYECTBEHHBIX IOKa3aTelell B
3aBUCUMOCTH OT HAJIMYUSI WM OTCYTCTBUS OINpPEAECICHHBIX MPU3HAKOB JaHHOTO
KOppyniuoreHHoro ¢akropa (Hampumep, "OTCYTCTBYET WM NPUCYTCTBYET B
HE3HAUNTETbHOU cTeneHn" - 1 O6a, "MpUCyTCTBYeT B ONpeAeICHHON cTeneHn" - 2
Oama, "OpPUCYTCTBYeT B 3HA4YUTENbHOM crenenu" - 3 Oamwia). Ilpu sTom
pEKOMEHAyeTCsl pa3padoTaTh YETKUE KPUTEPUHU OLICHKU CTEHEHU BBIPAKEHHOCTU
KaXJIOr0 KOPPYINIUUOTeHHOTO (akTopa C Y4YEeTOM CHEUUPUKH JESITEIbHOCTH



opraHuzauud  (Hampumep, CTENEHb  BBIPAJKEHHOCTHM  pHUCKAa  pacTer
MIPONOPLUUOHAIBHO KOJIUYECTBY AHAJIOTMYHBIX HAPYLIECHUH B IPOIUIOM WM YHCITY
COTPYIHUKOB OpraHu3allM, ydacTUe KOTOPBIX MOTpeOyeTcs i peaau3aluu
KOPPYINLMOHHOM CXEMBbI HA MPAKTHKE).

HToroBasi cTeneHb BBIPAKEHHOCTH KOPPYMIIMOTEHHBIX (PaKTOPOB PACCUUTHIBACTCS
Kak cymMMmMa  OaUIbHBIX  OIICHOK  CTEMEHW  BBIPAKEHHOCTH  KaXXJOTO
KOPPYILHUOTEHHOTO (hakTopa.

9.5. Ilpm wncnonp30BaHMK YIPOIIEHHOW NPOLENYPbl BEPOATHOCTh pPEATH3ALUU
KOPPYHIIMOHHOTO PUCKA OLEHUBAETCS C MCMOJIb30BAHUEM TPEXOaUIbHOW IIKAJIbI
(manpumep, "uuskas", "cpennss", "BbIcOKas'") M ONpENENSETCSs HUTOTOBOM
CTENEHBIO BHIPAXKEHHOCTH KOPPYIIIUOTEHHBIX (PAKTOPOB.

HpI/I 9TOM PCKOMCHAYCTCA IMPUACPKHUBATHCA CICAYIOIUX ITPUHIIUIIOB:

- BEPOATHOCTH pealM3alMyd KOPPYMIIMOHHOTO pHUCKa CJEeAyeT OICHMBATh Kak
HU3KYI0, €CJIH BCE KOpPYIUUOTeHHbIe (aKTOpbl OTCYTCTBYIOT WM KpaiiHe
HE3HAYUTENbHBI (TOJIy4YHIIn OIIeHKY 1 Gan);

- BEPOSITHOCTh peau3aiiu KOPPYMIIUOHHOTO PHCKA CJIEAYEeT MPU3HATh BBICOKOM,
ecM XOTsl Obl J1Ba KOPPYIMIMOTEHHBIX (hakTopa MPUCYTCTBYIOT B 3HAUMTEIHHOU
cTerneHH (MOJTYy4YMiIn OLIEHKY 3 Oaimia) win 0oJyiee MOJIOBHUHBI KOPPYIIIMOTEHHBIX
(aKkTOpOB NMPUCYTCTBYIOT B ONPEIEICHHON CTENEeH! (TIOJIyUnIIN OLIEHKY 2 6aia).

9.6. Ilpy HanMuuM HEOOXOAMMBIX PECYPCOB OpraHU3aIMel MOTYT MPUMEHSTHCA U
uHbIe, OOJiee  CIOXKHBIE, METOABl  OIEHKH BEPOSITHOCTH  peau3aiiu
KOPPYILIMOHHBIX PUCKOB, HAIPUMEP METO]I SKCIIEPTHBIX OLIEHOK.

9.7. Hapsay ¢ BEpOSTHOCTBIO  pealu3alud  KOPPYIIMOHHOTO  pHCKa
pEKOMEHJyeTCcsl  OIICHUTh BO3MOXHBIM  Bpen  (ymepO) OT  peanu3anuu
KOPPYIILIHOHHOTO PUCKA B KPUTUYECKOU TOUKE.

[Tpu 3TOM MPUOPUTETHOE BHUMAHUE PEKOMEHIYETCS YACIUTh CISTYIONIUM BHIaM
Bpena (ymiepoa):

- BpE ’KU3HU U 37J0POBBIO TPAXK/IAH;
- BpeJ HallMOHAJILHOW 0€30MaCHOCTH;

- MaTepHalIbHBIN yiiepO OopraHW3anuy, B TOM YHCIE yTpaTa WU MOpYa aKTUBOB
OopraHu3anuu, HeoOOCHOBAHHOE YBEJIMYEHHUE PACXOJ0B Ha 3aKyINKy TOBapOB H
YCIIYT, pacxXoabl Ha TOJATOTOBKY K CYJAEOHBIM pPa30oMpaTenbCcTBaM M CyneOHBIC
U3JIEPKKH, Tpadbl 32 KOPPYNIIMOHHBIE MPAaBOHAPYUICHUS], YIYIICHHAsI BBITO/a,
3aTpaTbl Ha BOCCTAHOBJIICHUE HAJJIEKAIIEro TMOpsSAKa pealu3alnud OusHec-
ITPOLIECCOB;



- penyTalMOHHBIN yIIep0 OpraHU3aIlMK, B TOM YHCIIC HETAaTHBHBIC IMyOJIMKAIIUU B
CpeACTBaX MaccoBOM HHGOpMAIMU, PE30HAHCHBIE CyneOHbIe pa30upaTeInCTBa,
MHOTOYHCJICHHBIE JKaJI0OBI U IPETEH3UU CO CTOPOHBI TPaXKIaH ¥ OPTaHU3aIUH.

9.8. OtieHka BO3MOXKHOTO Bpea (yiiep0a) oT peanusaiuu KOppyHIMOHHOTO pUcKa
TaK)K€ MOXKET OBITh KaueCTBEHHOW (Hampumep, "He3HauuTeNbHbIN", "cpenHuid",
"3HAUUTENIHHBIN") U KOTUYECTBEHHOU (pa3TuyHble OaNIbHBIC IIIKAJIBI).

[Ipy  nepBoHayaabHOM  BHEAPEHUM  OIEHKH  KOPPYIUHUOHHBIX  PHUCKOB
PEKOMEHIYeTCs MCIIOJIb30BaTh MPOCTHIE (TPEXO0aUTbHBIC) Kbl OIEHKH.

9.9. B ciywae ecnu peanuzanus KOPPYIIIMOHHOTO PHCKAa MOXET IMOBJIEYb BPEX
KU3HU W 3JI0POBBIO TpakJaH W (WJIM) BpeJl HAIIMOHAIBHOW OE30MacHOCTH, TaKOU
NOTCHIIMAJLHBIA BpEJl CIIEIYyeT OICHWBATh KaK 3HAYMUTCIbHBIN (MaKCHMaJIbHAsI
OIICHKA 110 BHIOPaHHOM OAJITLHOM IIKAJIE).

[Ipu oreHke BO3MOXKHOTO MaTEPUATBHOTO WM PEMYTAallMOHHOTO Bpesa
OpraHu3aluy CcJIeyeT, B TMEpBYI0 OuYepe/lb, aHAIU3UPOBATH, CIOCOOHO JIH
NPUYMHEHUE TAKOTO Bpeja clieflaTh HEBO3MOXHBIM BBITIOJHEHUE IIEJIeH U 3a1ad
OpraHu3alii W TIPUBECTH K TMPUOCTAHOBKE €€ JAesATeIbHOCTH. B »ToM crydae
NOTEHIIUATBHBINA BpeJ CIEIyeT OICHUBATh KaK 3HAYMTEIbHBIA (MaKCcHMalbHas
OIIEHKA 10 BHIOPAHHON OaJTbHOM IIKaJe).

B caywasx ecnmm peanuzanus KOPPYNIIMOHHOTO pHCKa HE MPHUBOJUT K
MPUOCTAHOBKE JCSITEILHOCTH OpPTraHW3allid, PEKOMEHIYETCSI OICHUTh, BO3MOYXHO
T HACTYIUIEHWE TaKWX HETAaTUBHBIX TOCIEACTBUHA KaKk BO3HUKHOBEHHE
CYIIICCTBCHHBIX TPEISATCTBUN TPH peaau3allii OTIEIbHBIX KIIOYCBBIX OW3HEC-
IPOIIECCOB, TIOTEPs] KOHKYPSHTHBIX IMPEUMYIIECTB Ha JUIMTEIBHBIA CPOK,
NPUIMHEHHE MaTePHAILHOTO yIepOa, COCTaBISIFOIIET0 3HAYUTEIBHYIO YacTh OT
00opoTa opraHu3aIuy.

9.10. Tlo pe3ynpTaTam OIICHKH BEPOATHOCTH PEANM3AIlMU U BO3MOXKHOIO yiepoa
OT peanu3aliy KOPPYHIMOHHBIX PUCKOB B LEISAX PAlMOHAIBHOTO PACXOJOBaHUS
PECYPCOB 11€€CO00pa3HbIM MOKET CTaTh BBIIECIECHUE OTIEIBHBIX KPUTHUYECKUX
TOYEK, B OTHOILIEHUU KOTOPBIX MEPhl IO MHUHUMHU3AIUU KOPPYNIIMOHHBIX PUCKOB
JIOJKHBI OBITH peajn30BaHbl B TEPBYIO odepenb. [ 3Toro KoppymniuoHHBIE
PUCKM HEOOXOAMMO MPOPAHKUPOBATH C TOYKUA 3PEHUS UX 3HAYUMOCTH IS
OpraHu3alyu, TOCyIapCTBa U 00IIEeCTBa.

9.11. 3HauMMOCTb KOPPYIUHOHHBIX PHUCKOB OMNpPEAEISETCd COYETaHHUEM
pPacCUMTAHHBIX paHEe MapaMeTPOB: BEPOSTHOCTU peaju3aliud KOpPYHIHUOHHOTO
pUCKa B KPUTHYECKON TOYKE (BEpOSITHOCTh) M BO3MOXKHOIO Bpella OT €ro
peanuzaiuu (Bpen).

HpI/I 9TOM 3HAYUMOCTDH PHUCKA €CTbh BEPOATHOCTb, YMHOXKCHHAA Ha BPC.



9.12. PamxunpoBaHH€ KOPPYNLHOHHBIX PHUCKOB II0 3HAYUMOCTH MOXKET
IIPOBOJIMTBCS C HCIIOIB30BAaHMEM KaK KAauyeCTBEHHBIX, TaK M KOJIMYECTBEHHBIX
[IoKa3aTese.

OaHUM U3 BO3MOXKHBIX CIIOCOOOB TAKOTO PAHKUPOBAHUS SBIISIETCS] UCIIOJIb30BAHHE
MATPHUIBl OLIEHKU 3HAYMMOCTU PUCKOB. IIpn 3TOM BCE PUCKMU MO CTENEHU CBOECHU
3HAYUMOCTH Pa3JeJSIIOTCA Ha KPUTUYECKUE, CYLICCTBEHHbBIE U HE3HAYUTEIIbHBIC.
ba3oBblii BapuaHT TakoM MaTpHIlbl IIpeacTaBieH B Tabaure 1.

Tabnuua 1. Marpuna olleHKH 3HaYUMOCTH KOPPYNIIMOHHBIX PUCKOB

BepoATHOCTH peaIH3alHH KOPPYIIIHOHHOIO PHCKA
BrIcokas Cpennsas Huzkas
5 y CymecTBeHHBIH | He3Ha4HTeIbHBIH
= 3HAYHTETBHBIH
G PHCK PHCK
e . CymecTeeHHEIH | CymecTBeHHBIH | HesHa4HTelIBHBIH
E 2| Cpemmmi PHCK PHCK PHCK
E HezHaun- HesHaunTeasHBIH | He3HauHTedpHBIH | He3HauHTeIBHBIH
= TeIbHBIH PHCK PHCK PHCK

10. Pazpa6oTka Mep 10 MUHUMHU3AUHN KOPPYNIHOHHBIX PUCKOB

10.1. JIns xaxaoi BBISBICHHONW KPUTHYECKOW TOYKH JOJDKHBI OBITH OIMpPEEICHBI
BO3MOJKHBIE MEPHI IT0 MUHUMHU3AIIUU COOTBETCTBYIOIMINX KOPPYIIIMOHHBIX PHCKOB.
[Ipu 3TOM HEOOXOIUMO XOTs ObI MPUOTUZUTEIIBHO OIEHUTHh 00BheM (PMHAHCOBBIX
3aTpaT Ha peamu3aluio 3TUX Mep, a TakKXKe KaapoBhle W HHBIE PECYpCHI,
HEOOXOIMMBIE JIJISl IPOBEACHUS COOTBETCTBYIONIUX MEPOIIPHSTHIA.

10.2. B cnyuae Haimmuus HEOOXOAUMBIX PECYpCOB BO3MOYKHO IPOBEIICHHE
MEPOIPUSATUN IO MUHIMHU3AIIUH BCEX BBISIBIICHHBIX PUCKOB.

B chnyuae  HEBO3MOXHOCTH WM  DKOHOMHYECKOW  HEIEIecO00pa3HOCTH
OJHOBPEMEHHOM pealin3allii Mep [0 MHUHMMHU3AUUM BCEX BBIABJICHHBIX
KOPPYIIIMOHHBIX PUCKOB HEOOXOJIUMO, B MIEPBYIO OYEPElb, PEATU30BaTh MEPHI 10
MHHUMH3ALUN KPUTHUYECKUX U CYLIECTBEHHBIX KOPPYIILIMOHHBIX PUCKOB.

10.3. Ilpu ompegeneHun Mep 0O MHUHUMHU3AUUUA KOPPYMNIMOHHBIX PHUCKOB
PEKOMEHAYETCSI MPUACPKUBATHCS CIEAYIOMINX TPUHIIUAIOB!

- Kaxzaas Mepa JOJDKHA ObITh CcPOpMYIHMpPOBAHA KOHKPETHO, PaOOTHUKU
OpraHu3alry, BOBJICYEHHBIE B MIPOLIECC €€ peau3allii, JOKHBI TIOHUMATh, B UYEM
OHAa 3aKJIOYaeTcsi, IOHMMAaTh JKENATENbHbIA pe3ylbTaT U €ro CBsI3b C
MUHHMU3AIUENR KOHKPETHOTO KOPPYNIIMOHHOTO PUCKA;

- JUIS KaXIO0M Mepbl JIOJKEH OBITh YCTAHOBJIEH CPOK WM TMEPUOJUYHOCTH €€
peanu3anuu;
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- JIIs1 K&K10M MEpbl JOJKEH OBITh OMPEIeNIeH OTBETCTBEHHBIN 3a €€ pean3alluio;
- peanu3alus Kaxa0i Mepbl JOJKHA ObITh TOATBEPKICHA TOKYMEHTAIBHO;

- Ha CTaJUU IUIAHUPOBAHHUS MEp MO MHUHMMM3ALUU KOPPYILHUOHHBIX PHUCKOB
JOJKHBI OBITH MPOPAOOTaHbl MEXAHU3Mbl MOHUTOPUHIA pealu3aluu 3TUX MEp U
OLICHKH UX 3()PEKTUBHOCTH.

10.4. Bo3MoxkHBIE MEpbl IO MUHMMHU3ALMU KOPPYNIIMOHHBIX PHUCKOB BKIIOYAIOT
HECKOJIBKO OCHOBHBIX OJIOKOB:

1) OpI‘aHI/ISaHI/IH, periiaMCHTAlIUs U aBTOMATU3alHA ITPOUCCCOB, B TOM YHUCJIC:

- JIeTaJlbHasl perjiaMeHTaIus OU3HEeC-MpPOoIeCCOB B KPUTUUECKUX TOUKax (TMOopsika
U CPOKOB pealii3aliuu, JOKYMEHTAIMOHHOTO0 00€CTeYeHMs, OTBETCTBEHHBIX JIHIY),
3aKperyieHne YeTKUX OCHOBAaHUW M KPUTEPUEB MPHUHATHUS JIOOBIX pPEIICHUH,
BJIEKYIIMX KOHKYPEHTHOE PacCIpe/IeICHUE BBITOAbI (IPEUMYIIECTBA), CBEJICHUE K
MUHUMYMY JTUCKPEIITMOHHBIX MOJTHOMOYHMH paOOTHUKOB OpraHU3aIliu;

- CBEJICHHUE K MHUHUMYMY CHUTYalluid, TPU KOTOPHIX pPEIICHUE MPUHUMACTCS
pPabOTHUKOM €IMHOJWYHO WM HAa OCHOBAaHWM HMH(POpPMAIUH, TMOATOTOBICHHON
pabOTHUKOM €IMHOJMYHO, pa3yMHOE pacIIUpeHue Kpyra Jui, O0e3 ydactus
(cormacoBaHue) KOTOPBIX HE MOXET OBITh MPUHATO PEIICHHE O pPaclpeiesieHUH
BBITO/IbI (IIPEUMYIIECTBA);

- UCKJIIOYEHUE CHUTYyallud, MpU KOTOPHIX PAOOTHUK OpraHU3allid COBMeEIAeT
(GYHKIIUU TIO UCTIOTHEHUIO PEIICHHS] M KOHTPOJIIO 32 €r0 UCIIOJIHEHHUEM;

- COBEpIICHCTBOBAHME MEXaHW3Ma 0TOOpa pPaOOTHUKOB JIsl BKJIIIOYEHHSI B COCTaB
KOMUCCUH, paboyux Tpynn, MPUHUMAIONIMX YIPaBICHUYECKUE PEIICHHS,
HAIpaBJICHHOE B TOM YHKCIIE€ Ha BBISBICHHE W YpPETyJIMpPOBaHUE KOH(MIUKTA
UHTEPECOB;

- aBTOMAaTH3alusa OU3HEC-TIPOLIECCOB U OTAENIbHBIX MOMPOLECCOB (HampuMep, s
3aKyMOYHOW JEATEeIbHOCTH MOTYT OBITh BHEIPEHBI TaKHE TMPOIENyphl, Kak
MIOArOTOBKA 3aKYINOYHOW JOKYMEHTALMU HWJIM TEXHUYECKHX YCIOBUU C IMOMOIIBIO
OTAEJBHBIX MPOTrPaMMHBIX MOAYJIEW MyTEM 3aIlOJIHEHHS ONPEAECIEHHBIX MOJEH C
KaKk MOXHO 00Jiee YacThIM BBHIOOPOM 3HAUYEHHUW M3 3aKPBITOTO TMPEI3aTaHHOTO
[IEPEYHs], aBTOMATHU3alMs MPOLIECCOB PacYeTa CTOMMOCTH TEXHUYECKUX YCIOBUU U
TEXHUYECKOTO MPEJIOKEHUS, CO3JaHUE SAMHON 0a3bl 3aKyIOK U T.JI.)

[Ipy HanWuuM BO3MOXKHOCTH MpPHU pa3pabOTKE COOTBETCTBYIOLIETO MPOTrPaMMHOIO
oOecrieueHusl 1eNeco00pa3HO MPEayCMOTPETh BCTPOCHHBINM JIOTHKO-(OpPMATHBIN
KOHTPOJIb W  OTPAHUYMUTENIW, HE TMO3BOJISIIOIIME COBEpIIATH  JCHUCTBUS,
HaNpaBJIECHHbIE HA OPTAHU3ALMIO KOPPYILIUOHHOTO IPABOHAPYIIEHHUS.



2) CoBeplIEHCTBOBAHWE KOHTPOJBHBIX M MOHUTOPUHTOBBIX MPOLENYpP, B TOM
qucCIIe:

- YacTUYHas aBTOMATU3AllMs KOHTPOJIS: BBEJEHUE B MH()OPMAIIMOHHBIE CUCTEMBI,
COMPOBOXKJIAIOIINE JEATEIBHOCTh PAOOTHUKOB OpraHu3aluy, '"HWHIUKATOPOB
KOppynuuu'", mo3BOJISIOMIMX ONEPATUBHO MOIYYaTh CBEJEHUS O HAIMYUU B paMKax
peanuzanuu OM3HEC-poLecca MPU3HAKOB KOPPYIIIMOHHBIX PABOHAPYIIEHUN;

- COBEpILECHCTBOBAHME MEXAaHHW3MOB BBISBICHHUS KOH(JIMKTA HMHTEPECOB B
JEeSATENbHOCTH PAOOTHUKOB OpraHU3allMM, B TOM 4YHUCJIE NYTeM BHEIPECHUS
CIEUHUAIN3UPOBAHHOTO IIPOrPaMMHOIO obecnieyeHus, MIO3BOJISIFOLIETO
COMOCTaBUTh MH(OPMAIMIO O POJCTBEHHUKAaX PAOOTHUKOB C HH(OpManuend o
COCTaBE YUYPEAUTENEH M OpraHax yNpPaBJIEHUsS KOHTPAr€HTOB M KOHKYPEHTOB
OpraHu3aluu;

- COBCPHICHCTBOBAHUEC MCXAHU3MOB, ITO3BOJIAIOIINUX pa6OTHI/IKaM opraHu3alnuun
CBOCBPCMCHHO COO6IIII/ITB (¢ 3aMCUYCHHBIX 509041 ciaydasax BO3MOXHBIX
KOPPYIIMOHHBIX HapymeHHﬁ, B TOM 4YHCJIC (¢ CUTyalusx, Koraga B
ImpeanojraracMbIC KOPPYIINOHHBIC IMpaBOHApPYHICHUA BOBJICUCHBI ux
PYKOBOJHUTCIIN,

- peryjsipHbli MOHUTOPUHT WHGOPMAIMK O BO3MOXHBIX KOPPYIMIIMOHHBIX
IPABOHAPYIICHUSIX, COBEPIIEHHBIX PAOOTHUKAMHU OpraHU3alMH, B TOM 4YHUCIE
xKanoOd u oOpalleHuil TpakJaH M oOpraHu3aluid, NyOJIMKauuid B CpeacTBax
MaccoBor nH(popMaruu (Harpumep, cosznanue 3pheKkTuBHON "Topssuet TuHun");

- COBEPIICHCTBOBAHHEC MEXaHW3MOB BHYTPCHHETO KOHTPOJS 3a HCIIOJTHCHHEM
pabOTHUKAMH OPTaHU3AIMH CBOMX O0053aHHOCTEH, C y4eTOM BEPOSITHBIX CIIOCOOOB
00Xo0/1a BHEJIPSCHHBIX MTPOIIECYp KOHTPOJIS;

- COBEpIICHCTBOBAHUE MPOLIEYp BHYTPEHHETO OyXraiaTepckoro M (hPUHAHCOBOTO
KOHTPOJII, B TOM UHCJIE€ MPOLEAYpP PACIPENCICHUs U  IOCIEIYIOIIErO
WCIOJIb30BAHUSL CPEACTB HA MNPEACTABUTEIBCKHAE pAaCXOIbl, Ha OIUIATy YCIYT
TPeThbUX JUIl (KOHCYJIBTAaHTOB, AareHTOB, JHUCTPUOBIOTEPOB U T.I.), Ha
0JIarOTBOPUTENHHBIC B3HOCHI ¥ B3HOCHI HAa MOJUTHYECKHUE TIEJIH U T.J.

3) Uudopmarmonnsie 1 00pa3oBaTeIbHBIE MEPOIIPHUATHS, B TOM YHUCIIE:

- ”HPOPMHUPOBAHNE KOHTPATEHTOB OPTaHU3AIMH O MOCIEICTBUSIX KOPPYIIIHMOHHBIX
MIPaBOHAPYILICHU;

- pa3MmemieHue uHGopMauuu OO0 OTBETCTBEHHOCTH 32 KOPPYHIMOHHBIE
MpaBOHAPYILIEHUSI B 3JIaHUSX OpraHu3alud U Ha OQUIMAIBHOM caiTe
OpraHu3aluu;

- NOPOBEACHHUE METOJUYECKHX COBEUIAHWM, CEMHHApPOB, KPYIJBIX CTOJIOB, IIO
BOIIpOCaM MPOTUBOJICUCTBUS KOPPYIMIMU, B OCOOEHHOCTH [iJii pPaOOTHUKOB



OpraHu3alyy, 3aMEIIAIINX JOJKHOCTH, CBSA3aHHBIE C KOPPYNIHMOHHBIMHU
pUCKaMU;

- TMOBBbIIIEHUE KBAIM(PUKAUMKA PAOOTHUKOB OpraHU3allMM, OTBETCTBEHHBIX 32
MPEAYNPEKICHUE KOPPYILHMH, IO BOIPOCAM YIPABICHUS KOPPYHIIMOHHBIMU
pUCKaMU.

11. Odopmiaenue, coriacoBaHue M YTBEpP:KIeHHE Pe3yJbTATOB OLECHKHU
KOPPYNIHOHHBIX PUCKOB

11.1. Tlo pe3yabrataMm OLIEHKA KOPPYMNIIMOHHBIX PHUCKOB IS  KaXJA0TO
PAacCMOTPEHHOTO HAaIpaBJICHUs JAEsITeNIbHOCTH (OM3Hec-Tpolecca) OpraHu3aluu
COCTaBJISIETCS  OOIIMH  TEPEYeHb  BBISIBJICHHBIX  KOPPYIIIMOHHBIX  PHCKOB.
CootBerctBytomass uHdpopmaius mnpeacrasisiercss B dopme Peectpa (kapThi)
KOPPYIIIMOHHBIX PUCKOB B COOTBETCTBUHU ¢ Tabsuniieii 2 .

11.2. B  kadecTBe  TOSICHUTEIBHBIX  JOKYMEHTOB K Peectpy (kapte)
KOPPYHIIUOHHBIX PUCKOB PEKOMEHAYETCS MPUIIOKUTH OTYET O MPOBECHUU OIIEHKHU
KOPPYIIIMOHHBIX  PHUCKOB,  COJEpXKallMi  JeTalbHyl0  HHpOpMaAIuio 00
UCIIOJIb30BaHHBIX  crocobax cOopa HeoOxoaumol uHGOpMAaIMK, pacyera
OCHOBHBIX TOKa3zaTenel, OOOCHOBAaHME IpeajiaraéMbIX Mep M0 MHUHUMH3AIUU
UACHTU(PUIIUPOBAHHBIX ~ KOPPYMIIMOHHBIX PHUCKOB, a TaKXe OTIAEIbHO -
(opManu30BaHHbIE OMHMCAHUS KOPPYMIIMOHHBIX PUCKOB B KAXKIOH BBISIBICHHON
KPUTHYECKOMN TOUKE B COOTBETCTBUU C II. 8.3 .

11.3. Ha ocHOBaHMU pe3yNbTaTOB aHAIM3a KOPPYIIIMOHHBIX PUCKOB (POpPMHUpYETCS
[lepeyeHr MODKHOCTEW B OpraHW3alldd, 3aMENICHHE KOTOPBIX CBS3aHO C
KOPPYIMIHOHHBIMU prckamu (11. 8.4-8.6).

11.4. Ha ocHOBaHMU pe3yJIbTATOB OLICHKH KOPPYHIIMOHHBIX PUCKOB (OPMUPYETCS
npoekT Ilnmana MeponpusiTuii 1O MHUHUMHU3AUUU KOPPYINLHOHHBIX PHUCKOB B
opraHu3anuud B cooTBeTCTBUHU ¢ Tabmmieit 3. Ilpu ¢opMupoBaHum yka3aHHOTO
npoekra Ilmana ciegyer yduThIBaTh, YTO OTHAEJIbHBIE MEPhl MO MUHUMHU3AIUU
KOPPYIMIIMOHHBIX PUCKOB MOTYT MPUMEHSTHCA Cpa3y K HECKOJbKUM KPUTUYECKUM
TOYKaM.

[man mMeponpusaTHl M0 MUHUMHM3AIUU KOPPYNIIMOHHBIX PUCKOB B OpraHu3alliu
MOXET OBITh BKJIIOUEH B Ka4eCTBE OTACIbHOM 4acTu B IlmaH mpoTuBOACHCTBHS
KOppyniuu opranuzanuu. B aToM cirydae nepBas dacte [L1ana nmpotuBoaencTBUs
KOPPYIIIMK  OpTraHW3alliM MOXET COJAepkKaTb MEPONPHUATHS, OOSI3aHHOCTH
MPOBEJACHUS KOTOPBIX MNPSIMO YCTAHOBJIEHA JEHCTBYIOIIMM 3aKOHOJIATEIBCTBOM
U1 OpraHM3alMid Takoro THUMA, a BTOpas 4YacTh - IUIAH MEPOIPHUAITHN 10
MUHHUMHA3ALUN KOPPYIIIHOHHBIX PUCKOB B OpTraHU3aIINH.

11.5. IIpoektsl Peectpa (kapThl) KOPPYHLUUOHHBIX PUCKOB U [lepeuns pomxHoCTEN
B OpraHu3allM, 3aMEIIEHWE KOTOPBIX CBSI3aHO C KOPPYNUMOHHBIMU PUCKAMH,
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PEKOMEHYeTCsl HalpaBUTh JJIs1 O3HAKOMJICHHUSI U MPEJICTABICHUSI KOMMEHTApUEB B
MOApAa3JeJICHUsT OpraHU3alMu, OCYIICCTBISAIONIUE KOHTPOJbHBIE MEPOMPHUSITHS
MPUMEHHUTEIIBHO K PAacCMOTPEHHBIM HAIpaBICHUSIM JEATeIbHOCTU U Ou3Hec-
npoiieccaM, B MPaBOBOM (FOPUAMYECKUI) JeMapTaMeHT OpraHu3alluM, a TaKXKe B
KQKJI0€ CTPYKTYpPHOE IMOJApa3/ielieHne OpraHu3aiuu (B 4acTH, Kacaroulehcsi 3Toro
CTPYKTYPHOT'O MOJIpa3/ICICHHUS).

PexomeHayeTcss yCTAaHOBUTHh KOHKPETHBIM CpPOK MPEACTABICHUS YKa3aHHBIMU
CTPYKTYPHBIMH TOAPA3JCICHUAMU OpPraHU3alUN 3aMEYaHUul, MPEIIOKEHUN U
JOTIOTHUTENIbHOM MH(pOpPMAIMU B TUCbMEHHOMU (hopMme.

11.6. [Ipu namuuuu B opranuzanuu Komuccuu mo coOI0eHUI0 TpeOOBAaHUN K
CIy)K€OHOMY TOBEJCHUIO PAOOTHUKOB OpraHU3allMk W  YPETryJIUPOBAHUIO
KOH(JIMKTa HHTEpecoB MNpoeKTOoB Peectpa (KapThl) KOPPYMIIMOHHBIX PHUCKOB,
Ilepeunss JOMKHOCTEW B OpraHUM3alllM, 3aMEIICHUE KOTOPHIX CBSI3aHO C
KOPpPYNIUOHHBIMU  pUCKaMH, U [[1ana meponpusituii 10  MUHUMM3AIUU
KOPPYIIUOHHBIX PHUCKOB B OpPraHU3allMd PEKOMEHAYETCS pPacCMOTPETh Ha
3acenannu Komuccuu.

11.7. CKkOppeKTHpOBaHHbBIE C yYE€TOM 3aMEUaHUN W MPEMIOKEHUN CTPYKTYPHBIX
noJipa3/ieJIeHui opranu3aiuy mpoekThl Peectpa (kapThl) KOPPYNIIMOHHBIX PHUCKOB
u llepeuHss AOMKHOCTEH B OpraHU3ald, 3aMEIIEHHUE KOTOPBIX CBS3aHO C
KOpPPYILIMOHHBIMM pUCKaMH, a Takke mpoekr I[lnana wepornpudaruii 1o
MUHHUMH3ALUA KOPPYNLMOHHBIX PUCKOB B OPraHU3alMM MPEACTABISIOTCS Ha
YTBEPKAECHUE PYKOBOIUTEIO OPraHU3alHH.

TaOmmuma 2

PeecTtp (kapTa) KOPPYNUMOHHbLIX PUCKOB OpraHM3auumu
no coctossHuo Ha AOA/MM/TTTT

Hanpasienn Kputuuecka Kpartkoe JloskHOCTD Mepsbl 0 MUHMMHU3ALNHA
e s1 TOUKA onucaHue padoTHHMKA, PHCKOB B KPUTHYECKOM
AeATeIbHOCT BO3MOKHOM JAeSITeJIbHOCTh TOYKe
)5 | (6n3Hec- KOPPYNIHOHHO KOTOPOIro CBsI3aHa PeanI/ByeMH Hpem‘[araeMH
npouecc) i cXeMBbI C e e
KOPPYNUHOHHBIM
U PUCKAMH
1 1.
1. ' 2.
2.
Tabnuuya 3

MnaH meponpuATU NO MUMHUMMU3ALUN KOPPYNLUOHHbLIX PUCKOB
Ha roa

Meponpusitue Hanpasiaenu Kpurnuecka Cpok OteercrBennsbl [lnanupyemsl
mno e A1 TOYKA (mepuogu4YHOCT ¥ 3a W pe3yJbTar
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MHMHUMHM3ALUUN AeATeIbHOCT b) peajin3aluu peaTu3auuio
KOPPYNIHOHHOT U (0M3Hec-

0 PUCKa npoiecc)

1. 1. 1. 1.2.3.
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